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REQUEST  FOR  PROPOSALS  TO  REDEVELOP  THE  CUSTOM  HOUSE 

The  Boston  Redevelopment  Authority  (BRA) ,  acting  on  behalf  of  the 
City  of  Boston,  is  pleased  to  offer  this  Request  for  Proposals 
(RFP)  to  solicit  proposals  to  redevelop  the  Custom  House  building 
in  downtown  Boston.   All  responses  to  this  RFP  will  be  evaluated 
according  to  the  criteria  set  forth  in  this  document,  as  well  as 
in  any  svibsequent  disposition  documents. 

On  March  13,  1896,  Mayor  Flynn  was  notified  by "the  General 
Services  Administration  (GSA)  that  the  Custom  House  was  surplus 
to  the  needs  of  the  Federal  Government,  and  was  available  for 
purchase  by  the  City.   The  BRA,  acting  on  behalf  of  the  City, 
extended  to  the  GSA  an  Offer  to  Purchase  for  $11  million.   The 
GSA  accepted  the  BRA's  offer,  and  the  property  was  purchased  by 
the  BRA  on  October  9,  1987,  with  the  deed  recorded  on  October  23, 
1987.   In  the  same  month,  the  BRA  issued  an  RFP  to  redevelop  the 
Custom  House.   The  BRA  selected  the  proposal  of  Custom  House 
Tower  Associates  from  the  three  proposals  received.   However, 
CHTA  was  unable  to  assemble  a  lease  transaction  with  business 
terins  acceptable  to  the  BRA.   Recently  the  Trammel  Crow  Company, 
a  general  partner  of  CHTA,  withdrew  from  the  project,  thereby 
reopening  the  opportunity  for  a  new  development  team  to  redevelop 
the  Custom  House. 

The  redeveloper  designated  pursuant  to  this  RFP  will  rehabilitate 
the  Custom  House  in  accordance  with  the  use,  design,  and 
preservation  guidelines  contained  herein.   The  redeveloper  will 
control  the  property  through  an  80-year  lease  with  the  BRA,  and 
will  be  subject  to  the  lease  tenns  specified  in  this  RFP. 

The  BRA  is  a  legally  authorized  recipient  of  the  property.   MGL 
Chapter  121B  Section  11(d)  and  Section  45  establish  the 
acquisition  of  properties  for  disposition  and  rehabilitation  as  a 
valid  public  purpose  for  which  public  funds  may  be  spent.   In 
addition,  the  Custom  House  is  located  within  the  BRA's  Downtown 
Waterfront  Urban  Renewal  Prdject  which  was  adopted  in  1964.   MGL 
12 IB  and  the  Waterfront  Urban  Renewal  Plan  grant  the  BRA  the 
legal  authority  to  assume  the  care,  custody,  and  control  of  the 
Custom  House. 


CUSTOM  HOUSE  DEVELOPMENT  CONCEPT 

The  Custom  House  is  one  of  the  most  historically  significant  and 
prominent  buildings  in  the  City  of  Boston.   It  is  designated  as  a 
Historic  Landmark  by  the  Boston  Landmarks  Commission  and  is  on 
the  State  and  National  Registers  of  Historic  Places.   Completed 
in  1847,  the  original  Custom  House  was  at  the  center  of  Boston's 
19th-century  maritime  commerce.   It  is  the  only  work  of  local 
architect  Ammi  Burnham  Young  left  standing  in  Boston  today.   The 
1912  tower  addition,  designed  by  Peabody  &  Stearns,  makes  the 
building  even  more  notable  as  Boston's  first  (and  for  nearly  half 
a  century  only)  skyscraper,  as  well  as  a  remarkable  feat  of 
engineering . 

As  a  building  of  local  and  national  significance,  it  is  the 
intention  of  the  BRA  that  the  Custom  House  be  rehabilitated 
in  a  manner  which  preserves  it  as  a  hristoric  resource  for  the 
people  of  Boston,  and  that  it  contain  uses  which  are  compatible 
with  the  building's  design  and  history.   In  particular,  the  BRA 
will  ensure  that  the  exterior  of  both  the  original  1847  Custom 
House  and  the  1912  tower  addition  are  restored  and  preserved 
according  to  established  historic  preservation  guidelines. 
Landmark  and  zoning  controls  have  been  established  to  protect  the 
property,  and  these  are  incorporated  in  this  RFP  as  Appendixes  4 
and  5,  respectively.   Much  of  the  interior  space  of  the  original 
1847  building  has  also  been  granted  Historic  Landmark 
designation,  and  thus  is  subject  to  protective  historic 
preservation  standards  as  well. 

In  addition  to  adherence  to  historic  preservation  standards,  part 
of  the  original  1847  Custom  House  must  contain  a  use  which  is 
open  to  the  public  and  primarily  an  active  cultural  use  such  as 
museum  or  exhibit  space.   This  public  use  should  be  related  to 
Boston  and  its  history  in  one  or  more  fields  of  endeavor  (such  as 
the  arts,  commerce,  politics,  sports,  etc.).   This  portion  of  the 
building  may  include  retail  space  as  well.   The  tower  portion  of 
the  building  may  be  rehabilitated  for  office  or  hotel  use.   No 
condominium  ownership  of  any  portion  of  the  building  is 
permitted. 

The  observation  deck  on  the  25th  floor  must  be  reopened  and  made 
available  to  the  visiting  public  on  a  regular  basis.   The  Boston 
Edison  Company  has  donated  to  the  City  the  repair  of  the  Custom 
House  clock  as  well  as  exterior  lighting  for  the  building.   It 
has  also  pledged  to  contribute  toward  the  installation  of  a 
state-of-the-art  HVAC  and  interior  lighting  system  for  the 
building  (see  Appendix  6) . 


I.EA5E  TERMS 

Six-month  Tentative  Designation 

The  redeveloper  selected  will  be  granted  Tentative  Designation 
for  a  period  of  six  months.   In  this  time  the  redeveloper  must 
submit  a  financing  plan  which  is  satisfactory  to  the  BRA  and 
which  includes,  at  a  minimum,  a  letter  of  intent  from  a  financial 
institution.   The  tentatively  designated  redeveloper  will  be 
required  to  submit  a  non-refundable  $250,000  deposit  on  the  date 
of  tentative  designation,  and  to  execute  a  Lease  Commencement 
Agreement  (LCA)  within  said  six-month  period. 

Lease  Term 

The  designated  redeveloper  will  enter  into  a  long-term  lease  with 
the  BRA  with  a  lease  term  of  80  years-.   The  redeveloper  will  be 
required  to  assvime  the  existing  mortgage  obligation  to  the  GSA. 
Once  the  mortgage  obligation  to  the  GSA  has  been  discharged,  the 
BRA  will  convey  its  underlying  interest  in  the  property  to  the 
City.   The  redeveloper  will  be  prohibited  from  transferring  its 
leasehold  interest  in  the  property  during  the  first  five  years  of 
the  lease  term. 

Lease  Payments 

The  redeveloper  will  be  required  to  reimburse  the  BRA  for  its 
pre-development  expenses.   The  repayment  terms  satisfactory  to 
the  BRA  will  be  established  in  the  LCA.   Notwithstanding  the 
above,  the  lease  disposition  price  of  the  property  will  be  not 
less  than  the  value  established  by  the  BRA  through  procedures 
customarily  accepted  by  the  appraising  profession  as  valid. 

General  Services  Administration  Note 

In  addition  to  the  $1.1  million  downpayment  to  the  GSA  which  is 
to  be  repaid  by  the  redeveloper,  the  GSA  currently  holds  a  $9.9 
million  note  with  the  BRA  secured  by  the  Custom  House  property.- 
This  note  carries  an  interest  rate  of  11.0%  and  quarterly 
interest-only  payments  until  January  9,  1993,  at  which  time  it  is 
to  amortize  over  five  years.   The  repayment  of  this  note  and/or 
the  substitution  of  collateral  required  to  subordinate  this  note 
with  the  GSA  is  the  responsibility  of  the  redeveloper. 

The  BRA  has  discussed  with  the  GSA  the  possibility  of  modifying 
the  terms  of  the  existing  note.   As  a  result,  the  GSA  may' allow, 
the  remaining  payments  to  continue  on  an  interest-only  basis  for 
the  term  of  the  note  (until  October,  1997) .   In  addition,  the  GSA 
may  allow  payments  on  the  current  note  to  be  deferred  until  May, 
1992.   The  GSA  may  also  subordinate  its  note  to  a  primary  lender 
subject  to  provision  of  substitute  security  satisfactory  to  the 
GSA. 


Public  Improvements  Funds 

The  City  of  Boston  has  allocated  $1,770,000  to  the  Custom  House 
project.   These  funds  may  be  used  for  public  improvements  on  the 
Custom  House  site,  or  may  be  applied  instead  to  improvements  to 
the  exterior  of  the  building  or  to  the  portions  of  the  interior 
which  will  be  open  to  the  public. 

MBTA  Aquarium  Station  Improvements 

The  MBTA  is  expanding  and  improving  its  Aquarium  Station  on  the 
Blue  Line.   Part  of  the  improvements  include  a  new  headhouse 
which  will  be  located  in  the  northwest  corner  of  the  State  Street 
Block  building,  with  the  entrance  facing  the  Custom  House. 
Associated  with  these  improvements,  the  MBTA  will  construct  a 
sidewalk  around  the  west  side  of  the  State  Street  Block  building, 
and  may  make  improvements  along  State  Street  up  to  the  Custom 
House. 

Parking 

A  limited  amount  of  parking  may  be  permitted  on  the  site  of  the 
Custom  House  as  part  of  the  public  improvements.   However,  this 
parking  must  be  approved  by  historic  preservation  review  agencies 
as  well  as  by  the  Boston  Transportation  Department.   In  the  event 
this  approval  is  not  granted,  no  substitute  parking  arrangements 
will  be  made  by  the  City  or  the  BRA.   No  parking  within  the 
building  itself  is  permitted. 

Additional  Terms 

The  BRA. will  dispose  of  the  property  in  as  is  condition. 
Asbestos  is  present  in  the  building,  mainly  in  the  boiler  room 
and  on  steam  piping.   Its  removal  will  be  the  responsibility  of 
the  redeveloper.   An  asbestos  report  is  on  file  at  the  BRA.   The 
redeveloper  will  pay  the  cost  of  any  utility  relocation  not  paid 
by  a  utility  company.   The  BRA  will  incur  no  additional  expenses 
in  the  Custom  House  rehabilitation  project. 


SEIiECTION  CRITERIA 

In  selecting  the  redeveloper  of  the  Custom  House,  the  BRA  will 
consider  the  following  factors: 

1.  Compliance  with  the  guidelines  contained  in  this  RFP, 
including  those  designed  to  ensure  that  this  historic 
resource  is  rehabilitated  and  maintained  in  an 
appropriate  manner  and  in  accordance  with  all 
applicable  historic  preservation  guidelines; 

2.  The  demonstrated  production  and  management  experience, 
capability,  and  financial  strength  of  the  development 
team,  including  evidence  of  necessary  equity  funds  to 
undertake  the  project,  and  its  ability  to  expeditiously 
complete  the  project; 

3.  The  financial  feasibility  of  the  proposal,  including 
the  degree  to  which  the  development  team  proposes  to 
reimburse  the  BRA  for  costs  associated  with  acquiring, 
holding,  and  disposing  of  the  property. 


SUBMISSION  REQUIREMENTS 

Ten  copies  of  each  siibmission  are  required  in  an  8-1/2"  x  11" 
format.   Submissions  must  be  delivered  to  the  BRA  Director's 
Office,  Room  938,  Boston  City  Hall,  by  12:00  noon  on  May  18, 
1990. 

1.  Letter  of  interest  introducing  the  development  team, 
including  the  developer,  pxiblic  use  entity,  architect,  and 
other  consultants  if  known. 

2.  Relevant  past  experience  of  the  development  team. 

3.  Redeveloper ' s  Statement  of  Public  Disclosure,  and  the 
Redeveloper ' s  Statement  of  Qualifications  and  Financial 
Responsibility  (Appendix  1) .    " 

4.  Project  summary,  including  a  description  of  proposed  uses, 
public  cultural  use,  and  piiblic  amenities.   Project  schedule 
including  preparation  of  bid  documents,  construction  period, 
and  lease-up  schedule. 

5.  Development  and  ten-year  operating  pro  formas  (these  must 
contain  all  information  included  in  the  forms  in  Appendix 
2) .   These  should  clearly  show  all  payments  for  expenses 
incurred  by  the  BRA  in  acquiring,  holding,  and  disposing  of 
the  property. 

6.  Evidence  of  equity  funds  necessary  to  undertake  the  project. 

7.  Letters  of  interest  from  a  financial  institution  or  other 
qualified  source  of  funding  for  construction  and/or 
permanent  financing. 

8.  Description  of  rehabilitation  approach  to  the  building,  as 
well  as  the  proposed  treatment  of  the  ground  plane 
surrounding  the  building. 

Any  questions  regarding  this  RFP  should  be  addressed  to  Pamela 
Wessling,  Assistant  Director  for  Urban  Design  and  Development,  at 
722-4300,  extension  4232. 

All  proposals  submitted  pursuant  to  this  RFP  will  be  publicly 
opened  on  May  18,  1990,  at  12:00  noon  in  Room  900  of  Boston  City 
Hall. 


APPENDIXES 


APPENDIX   1:      DISCLOSURE   FORMS 


PART  I  Hu©-*ow 

REOEVELOPCR'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  ^ 
A.  REDEVELOPO  AND  LAND 

1.  •..  Nao*  of  R«dav«ioyar; 

b.   Addnsa  ud  ZIP  Cad*  of  R«d«v«iop«r: 
e.   IRS  Nvabar  of  R«d«v«lop«R 

2.  Tlio  laad  oa  wbid)  tho  R«d«v«iap«r  propoMs  to  ntar  into  a  eoamet  for.  or  aadantaadiag  witb  rsspaet 
tha  psreiwaa  or  laaaa  of  land  {rom 


(S»ma.af  Local  PuMie  Agtnej) 


(Nam*  of  Urbam  Rtntwmi  or  Radtwtiapmmu  Pr^jtet  Anat 


ia  tha  Citr  of  .^_^___i.^_^..—  .  Stata  of 
ia  dasehfaad  aa  feUe«ra  ^ 


3.  If  tha  Radtvaiopar  is  not  aa  individual  doing  bnsiaaaa  uadar  iiis  own  nana,  the  Redaveloper  has  the  sta( 
icdieatad  baiow  and  ia  organizad  or  oparating  oadar  tiia  lawa  of 

n  A  eorporacioB. 

I~]   A  aonprefit  or  duriubia  iaatitatioo  or  eorporatioa. 

n  A  partnarabip  icaowa  aa 

n  A  baainaaa  aaaoeiation  or  a  joint  vantara  known  aa 

n  A  Ftdarai.  Suu,  or  local  gevcraaant  or  inatnimanulity  tharaof. 

Q]  Otltar  (txplain) 

4.  If  the  Redavelopar  is  not  an  individual  or  a  gevemmsnt  agency  or  instnimeaulity,  give  dau  of  organizat. 

5.  Nafliaa.  addresaas,  tide  of  poaition  (if  any),  and  natwc  «d  extent  of  the  interest  of  tha  ofHcers  and  princied  membt 
shoreholdvs,  and  investora  of  the  Redaveloper.  other  tKiin  a  ^enmeat  agency  or  inscrwnenulicy,  are  sec  forth -as 
follows: 


'if  space  OB  ihia  form  is  iMdaquate  tor  say  rtqaested  iafermaliea.  it  ahouid  be  furaished  on  an  aiucited  pa^  »hjeh  is  rsfe- 

to  uoder  the  apprepriaia  numbered  itea  oa  the  fem. 
2  Aay  cosveaieat  maaaa  of  idaatifyiag  the  land  (sueb  aa  bloeit  and  lot  aombers  or  street  bouodaries)  ia  luffieieat.    A  desert 

lien  by  matas  aad  bounds  or  other  icchnicsJ  daseriptioa  ia  aeeepubia,  bat  set  required. 


(^ 

a.  If  ti»  R*d«v«iop«r  is  •  eorporsdoa,  tha  officers,  dirseters  or  9nsu«s.  tad  «ae^  ateekiioidar  aweiag  i 
dus  10%  of  soy  elass  of  atodk  ^ 

b.  If  tk«  Radsvoiopsr  is  •  aoaprofit  or  sWiiaiU  iastitadoa  or  eorporatioa,  tfaa  assa^rs  who  soaa«itat«  i 
board  of  tnstaaa  or  board  of  diraetots  or  siauUr  govaraiag  body. 

e.   If  tha  Radavaiopar  ta  a  paraarabip,  aacb  panaar.  whetkar  a  gaaarai  or  liaiiad  partaar,  aad  aitbar  tbt 
pareaat  of  iataraat  or  a  daaeriptioa  of  tba  ebaraetar  aad  aauaas  of  iataraat. 

d.  If  dia  Radavalopar  ia  a  boaiaass  asaoeiatioa  or  a  joist  vaatara,  aacb  pardeipast  aad  aitbar  tba  paret 
of  iataraat  or  a  dasehpdaa  of  tba  ebaraetar  and  axtaat  of  iataraat. 

aa  If  tba  Radavaiopar  ia  aaoa  otbar  aatitjr,  tba  offiears,  tba  oambars  of  tba  govaraiag  body,  aad  »*eh  p« 
baviag  aa  iataraat  of  mora  tbaa  lOX. 

^eaiTiOM  TiTua  (ifmrJ  ano  paneSNT  av  mrwmmar  oa 
N*M«.  Aoewaai.  AMezm  eoes  aaaewt>Tioi»  op  ewAWACTia  awo  ixrawr  9*  mftmtt 


6.  Naaia,  addraaa.  aad  aatura  aad  astaai  of  iataraat  of  «aeb  parsoa  or  vatity  (net  namai  in  fsaponat  sa  Item 
who  baa  a  baeafieiai  iataraat  ia  aay  of  th»  tbaraboldars  or  iavaatars  aaiaod  ia  raspaaaa  to  haa  S  wbieh 
givas  saeb  parsaa  or  aatity  mar*  tbaa  a  eoinpatsd  10%  iataraat  ia  tba  Radavaiopar  ffof  gsMmpU,  man  ii 
20%  af  tA«  steek  in  a  earpontion  lukiek  holda  SOT*  of  ikt  staek  &{  sht  Radavaloptr;  or  mart  shan  S0%  of 
atoek  in  a  earpontion  whiek  hold*  20%  of  ika  staek  of  ika  Rtdavtloptr)% 

HAmm..  Aoowaia.  awo  tt^  eoaa  oaaew^Tiow  op  exAWAcraa  awo  axrawT  o^  iw^gwrai 


7.   Naosa  (if  net  givon  abovt)  of  offieara  aad  dirsetors  or  trsataaa  af  «y  sarporation  or  fifia  iiated  aadar 
hen  S  or  Itaai  6  abevat 


B,   RESIDENTIAL  REDEVELOPMENT  OR  REHABILITATION 

(Tha  Redavaloper  is  to  funiab  the  foilowiag  iafomation.  but  only  if  laad  ia  to  b«  redavalopad  or  i-ehabiliti 
ia  whola  or  io  part  for  reatdential  pnrposaso) 


^  I(  •  eorporaiiea  is  ra^nirad  to  Hie  pariodae  ?apons  witk  the  Federal  Seesritiea  aad  Cxehaage  Cammisaioa  imdcr  Secuoa 
af  the  Seearitiea  Czehasfe  Ac!  ^i  1934,  se  sute  aader  this  Itaa  S.  Is  aueh  eaae.  the  iaiernatiaa  reierred  to  ia  ihia  It 
asd  ia  Itsos  6  aad  7  is  aot  raquirad  le  be  faniahad. 


1.   Stau  tk«  Rcdcv«iop«r'»  «stia«t«»,  txeloaiv*  o{  ptyxamnt  for  ;k«  laad,  for; 

a.  Total  cost  o{  aa,y  imaHtaual  rtdsvalopmcat. } 

b.  Cast  per  dwalliaf  aoit  'ol  aoy  rasidaadal  r«^av«iopni«at .  .  .  S 

e«  Total  coat  of  aay  rasidaatial  rahabilitaciea % 

d.  Cost  par  divolliaf  onit  of  aay  raatdaatiai  rahabilitatioa S 

2«   s.  Stats  fhm  Radsvalopar' a  aatiaata  of  tfaa  avaiaga  BoatUy  raatai  fif  to  h*  rmtad)  or  avarsfi  sals  pries 
(if  to  bt  said)  for  oae^  typs  asd  sizs  of  dwailiag  oait  iavoivad  is  saefa  rodsvslepBsst  or  raba^ilitatioa! 
'  UTiM*r«o  AvcRAac  uTM*m  avchaoc 

^ ^ ==— 


b.  Stsu  tka  atiittsas  aad  parkiaf  (aeilitiss*  i  f  aof ,  iaeiodsd  is  e^  forogeiaf  ssdoiatsa  of  rsstalsi 


e.  Stats  sqaipiBsat.  saeh  as  rsfrigsrators.  waakiag  mac^iaas*  air  eoaditioaars*  if  aay,  iaeiadad  ia  tbc  {ors> 
goisg  tstimatas  of  saiss  prieaat 


CEHTinCATION 


I  (Ws)I . 


etrtify  that  dais  Radsvalopsr's  Sutaaoat  for  Puitiie  Oiaeioaura  is  tras  aad  eorraet  to  tho  b«at  of  oty  (oar)  knowUd 
*ai  bsiiaf.* 


Ootsdi  ^____«__«_«_______  Oatsd: 


Signmun 

Tin, 

Aadntt  oMd  ZIP 

Cb*, 

AddrttM  and  ZiP  Cad, 


'  If  th«  n*da««lep«r  is  u  iadividaal,  this  sutsacat  sfaoald  be  sigasd  by  saeh  iadividusl;  if  a  psrtBership.  by  aa«  ol  the  pan- 

a«n:  if  a  eorporatioa  or  othtr  Mticy,  by  on*  of  its  ehisf  officers  haviag  kaowladge  of  tho  faeu  raqaired  by  tiiis  sutemcnt. 
2  Peasltv  for  Falsa  Cgtifieatioa;    Saetioa  lOOl.  Titia  18.  of  iha  U.S.  Coda,  provjdas  a  fina  of  aoi  mora  ihao  $10,000  or  irapris 

Baat  of  aoi  mora  ihaa  fiva  years,  or  both,  for  kaowiagiy  aad  willfully  oakiag  or  asiag  aay  false  wriiiat  or  decooievt,  kaowia. 

the  sane  to  eeataia  aay  fals«»  fictiiioos  or  fraodalaai  aiaiamast  or  eairy  ia  a  oaiter  Mithia  the  jurisdictioa  of  any  Depvoneat 

of  tha  Uaitad  Sutaa. 


PART    II  HU04 

REOeVELOPEX'S  STATEMENT  OF  QUALIFICATIONS  AND  FINANQAL  RESPONSISIUTT 


(For  Cwifi^MtMl  OKicMi  Us*  9J  Hm  LtfOii  P«bii«  A^MCf  aad  tii*  OcpsrtnMt  a<  HeMiof  9td  \ithmn  Q^ylo^mmnt.   D«  Nit 
TnRMiit  f  HUO  UrImss  Rc^iwsta^  or  itaa  3b  is  AMwmwi  "Ym.") 

1.  a.    Nam*  of  R«ii«v«)e^«r; 
b.   A^d»M  «ad  ZIP  Csda  of  R«dav«lop«R 

2.  T^*  laad  oa  wbieh  tb«  Rod«v«iop«r  pnfommm  to  tatar  iate  a  eoottaet  -for,  or  ndarstaadiag  witb  raspaes  t 
the  pBreiuaa  or  laasa  of  laad  horn 


lHim*»i  Lam*  e%tUa  Afmuri 


(Hamm  mHI'SSTmnmai  at-A  t^amMajStmSTmiami  Aftaj 


la  ibo  Gty  of         ♦  »  Stata  of 

is  dascribad  as  foUow« 


3.   Is  sba  Hsdsvalapar  a  sobsidiarr  of  or  aifiliatad  with  attf  otbar  eotperadea  or  eorperatioaa  or  aay  otbar  Hi] 
arfims?  Qtss        Qm© 

If  Y«a*  list  aadi  aaeb  eorporacisa  or  fim  by  aana  asd  address*  spaeiff  its  ralatioasbip  m  dba  Radavaiopi 
sad  idaatifjr  Um  offiears  asd  diraetora  or  trastsss  eoomea  8s  dia  Radsvaiopar  aod  asdi  odiar  eorparauoei 


4.  a.  T!i«  {taaaeial  eoaditioa  of  cba  Radavalopar,  aa  of  ._^__^^_^.^___^__^___»  •  19— 
ia  as  raflaetad  ia  tha  attaebad  flaaaeial  atataaaat. 
(NOTE:  Attseb  to  tbia  acatasMat  a  eartifiad  fiaaaeial  sutamaat  sbewiag  tba.ass*u  aad  tbaiiabilitiai 
iaeiadui§  eentiagtiU  liabilili4*,  fully  itaaiaad  ia  aceordaaea  wttb  aeeaptad  aeeoaatiag  staadards  aad< 
b«a«d  oa  a  prepar  aadii.  If  tba  data  of  sba  eetafiad  fiaaaeial  atataaaat  praeadas  ihm  data  of  tbia  subi 
missioa  by  nera  tbaa  six  ffloatba«  aiao  attaeb  aa  iatarim  balaaca  abast  sot  mora  tbaa  60  dajra  oid.) 

b.   Nataa  aad  addraaa  of  aoditor  or  public  aeeoaataat  wbo  parfomad  tba  aodit  oa  wbieb  aaid  fiaaaeial  sui 
aaat  is  based: 

&    If  foods  for  tba  davaiopmaat  of  tba  laad  ar«  e  b«  obuiaad  £raa  seareas  otbar  tbaa  dia  Radcv«lop«r's  owaf 
faads,  a  statamaai  of  tba  Radavaiopar's  piaa  for  fiaaaeiag  tba  acquisitioa  aad  davaiopnaat  of  tba  laad: 


HUO-4004 


6.   SsorcM  aai  aaeoat  of  eaah  avaiUU*  to  R«jav«loip«r  tomaat  tqsitjr  rcquirtsiMts  of  tit*  propoM^  uadortaking: 


a.   la  baaka: 


h.   Bf  laaaa  froa  aifiliatad  or  aaaeeiaud  eotpondoas  or  fiinut 


e.   S^  saia  of  rcadilf  aaiabla  aaaasa: 

oaiewimow  m^mnmr  y»i.ua  nemr9Aau%  o*  uiam 


?.  Namas  aad  addraaaaa  of  haok  rafaraaeaat 


3.   a.   Haa  t^  Radavaiopar  ar/ifoMy)  sha  paraat  rarperatiaa,  or  any  mtbaiiiuf  or  aHSiatad  eoiporadoa  of  tks 
Radavaiopar  or  aaid  parast  eorpondoo,  or  nay  of  tho  Radavaioaar'a  offieafs  or  priaeipal  aasban,  sWe* 
hoidara  or  iwaacara.  or  ochar  iataraaud  partiaa   (aa  Uata d  ia  tfaa  raap««aaa  to  Itaoa  S^,  aad  7  of  tkc 
Rtdg9*lap€r' s  SioiaaiflU  /or  Pu^c  Ducloamrt  and  rafaffad  ta  liaraia  as  "priaeipaia  of  t^  Radavaiepcr") 
baaa  adjadgad  baoJvapt,  aitbar  voiaatacy  or  iavelaatatr,  withia  i&a  p««t  10  ftn?      Ores       Qwe 

If  Y*a*grra  data,  piaea,  aad  oadar  wbac  aaaa. 


b.   Haa  tka  Radavalopar  or  aayoa*  refenad  to  -abov*  aa  "'priaeipaia  of  ih*  Radavaioper"  baaa  indicted  h 
or  eaavictad  of  my  faiaaf  wiibia  eba  paat  10  /aara?  O^SS       Oi^ 

If  Yas,  giva  for  tac^  eaaa  (1)  dau.  (2)  cbarga.  (3)  plaea,  (4)  Coart,  aad  (S)  aetioa  takaa.    AtUcb  aay 
asplaaacioa  daaraad  soeaaiaarT. 


9.   a.    Uadarukioga,  eomparabla  to  tba  propaaad  redavelopm«at  work,  whieb  have  been  completed  by  the 

Radeveiopar  or  aay  of  tba  priaeipala  of  tb*  Redeveiopar.    ioeludiag  ideatifieatioa  aad  brief  descrtptioa  af 
eacb  project  and  data  of  corapiatioa: 


HUOHi 


If  til*  R«d*v«lop«r  or  nay  of  die  prindpala  of  tk»  R«d«v«io9«r  h«s  «v«r  bcca  an  «flipioyt«,  is  a  snpan 
capacity,  for  eoaatraetioa  esatnetor  or  baildar  oa  Badartakiivy  eom^araU*  to  cfa«  prepoaad  ra^avalopo 
work,  oaaa  of  sueii  capieyaa",  oaa*  nai  addrvsa  of  «aipiay«r,  titkm  of  poaieoo,  aad  briaf  liaachpuaa  at 

w9(k: 


10.  Odiar  fcdarally  aidad  orbao  raaawal  prejaets  aad«  Titla  I  of  tkm  Housiag  Act  of  1949.  aa  aaiaadad.  ia  wii 
tiio  R«da««^par  or  aay  of  tiia  priaeipaia  of  tiia  Radavaiopar  ia  or  haa  baaa  sha  radavaiopar,  or  a  atoekboi 
offiear.  diractor  or  tnaua,  or  pamar  of  sack  a  ra«iavaiopar: 

11.  If  tiia  Radavalopar  or  a  parwt  eorporatioa.  a  aobaidiarr.  an  affiliata,  or  a  priaeipal  of  tiia  Reiiavaiopar  iv 
partieipata  ia  ti>*  drvaiopoMBt  of  tiia  laod  aa  a  eoaametioa  eoatraeter  or  bviidar; 

a.  Naaw  aad  addrasa  of  saeh  eoacraetsr  or  baildar 


b.  Haa  aack  eoatractor  or  baildar  witiiia  tiia  laaC  10  jraars  avar  faiiad  to  ^oaliff  aa  a  raapoaaibl*  biddar». 
rafoaad  to  tatar  iato  a  eoatraet  aftar  as  award  baa  baaa  iaad«t  or  faiiad  ta  eoaiplat*  a  eoaatraedaa  or.' 
davaiopoaat  eoairaet?  O^l*       O'^ 

If  Yaa.  txplaia: 

e.  Total  dflioaat  of  eoaatraetioa  or  davabpoaat  work  parfonaad  by  audi  eoatraetor  or  baildar  daring  eb«  lil 
(iuaa  yaara:   S  ^^,^«_i^^^_^_  • 

Caaaral  daaertptioa  of  sack  work: 


d.   Coaatraetioa  eeatraeta  or  davalopmaata  aow  baiag  parfermad  by  aaeb  eoatractor  or  baildar: 

leiMririeATieN  o^  sats  re  an 


HUCmMO* 
«.   Oatscasdiaf  eoaatnexiaa-csatnet  bids  of  u^  eoatnctor  or  b«ild«:  (**<*> 

AVANOmo  AOCMcr  amouwt  bati  oxwep 

— ■  S 


I2«        Briaf  sutaaaat  r«ap«enag  •qoipmaat,  a^^ariaaca,  fiaaaeial  eapadtjr,  and  othar  raaooreaa  availabla  to 
aaefa  eoameor  or  bviidar  for  tiia  parfotnaaca  of  tha  wsrk  iavoivad  is  tka  radawalopoiaat  of  efaa  Uad« 
afaeifTiag  partieaiarif  tkm  qaalifieauoas  of  tha  paraoaaal*  ifaa  aatara  of  tlu  oqaipoaat,  and  dia  gaaaral 
expariaoea  of  tkm  eoasaetor: 


13*   a.   Ooaa  any  naoibar  of  tha  govvsiag  bo^  of  «ha  Local  PvUle  Ageaqr-  to  viiiich  tha  acconpaairiag  bid  oe 
pcopoaai  ia  baiag  mad*  or  aaf  oSie«  or  amployaa  of  tha  Loeai  PvUie  Agaaqr  who  axareiaaa  any 
fosetioBo  or  raapeoaibilidaa  ia  eoaaaetiea  with  iha  onyiag  oat  of  tha  projaet  mdar  which  tha  l*ai 
eovarad  by  tha  Hadavaiopaf's  pcopoaal  ia  baiag  aada  ai«ilahia.  hava  aoy  diraet  or  tadiraet  paraoed 
iatarast  ia  tha  Radavalogor  ar  ia  tha  radavaiopmirat  or  rahahilitatioo  of  tha  piopaity  opea  tha  baaic  of 
aaeh  propoaal?  O^CS       r°lwe 

If  Yaa*  aiplaia. 

h.  Ooaa  aoy  tnambar  of  tha  govafoiag  body  of  tha  locality  ia  which  tha  Urhaa  Saaawal  Araa  i»  aitaatad  or 
aay  oihar  poUic  official  of  tha  loedity,  who  azareiaas  any  finetioaa  or  raspeaaifatlittaa  ia  tha  fvnw^  o? 
approW  of  tha  eaoyiag  oat  of  tha  projaet  oadar  which  tha  laad  eeirarad  by  tha  Radavalopar's  propoae^ 
is  boiag  oads  availahla.  hava  aoy  diraet  er  iadiraet  paraoaal  iataraot  ia  tha  Radavalopar  or  ia  tha 
radavalopaaat  orrahahilitatioB  of  tha  pToparty  opoa  tha  basia  of  aach  piepeoal?    QriS     O^^ 

IT  Yaa.  < 


14«   Stataooata  aad  othar  avidaaea  of  tha  Radavaiopaf's  qvalifieatioaa  aad  fiaaaeial  raapoaaibiiity  fatktr  (hex 
ika  fiMoieiai  ttataunt  rtfttrti  te  in,  lum  4a)  ara  aoaehad  haraie  aad  baraby  saada  a  part  baroef  as  foilo«is: 


CERTinCATION 


I(W.)1, 


eartify  that  thia  Radavalopar's  Stataaiaai  of  QualiHcatioea  aa^  Fiaaaeial  Raspoasibiiity  and  the  •itaebad  avideace 
of  tha  Radavalopar's  ^aalifieatioaa  sad  fiaaaeial  raapoeaibiiity,  iaeiadiag  fiaaaeial  stataraanta,  %n  (ne  and  eorrtct 
to  tha  boat  of  ay  (oar)  kaowlodga  aad  baliaf.2 


Dated:  -  Oatad: 


TiU* 


A44fmu  mtd  ZIP  Co4m  /4<MrMi  aitd  ZIP  Co4m 


>■    If  th*  R«d«v«lap«r  ia  a  earpentioa.  this  •tataaaat  liieuM  b«  si|p«d  by  tha  Presideat  aad  Secretary  a(  :ha  eorporaooo;  if  aa 
iadividaal,  by  aoeb  iadividaal;    if  a  paraarsiiip,  by  oa«  of  (ha  partaara;    if  aa  entity  act  bavigg  a  preatdent  aad  aecretary,  ay 
oaa  of  iu  eiiief  offieera  baviag  kaowladga  of  tha  fiaaaeial  sutua  and  qaalifieatioaa  of  the  Aede«elopM.. 

^    Peaahy  far  rilae  Cartifieatioat    Saetioa  1001,  Title  18.  of  tha  U^.  Code,  previdca  a  fine  of  aei  more  thaa  tlO.COO  or  imprtaoa« 
meat  of  ooi  more  thaa  five  years,  or  both,  for  kaewiagiy  and  willfully  nakiag  or  uaia;  aay  falae  writiag  or  doeomeat,  knowtae 
the  same  to  eaataia  aay  falsa,  fietitioas  or  fraodalaat  slatem«i  or  eatry  ia  a  matter  withia  the  juriadictioa  of  aay  Department 

«  u.i.  oovcsmiBfT  naeTBtG  orncs  :  iiro   <a^4ai.  •-. 


DISCLOSURE  STATEMENT  CONCERNING  BENEFICIAL 

INTEREST  REQUIRED  BY  SECTION  40 J  OF 

CHAPTER  7  OF  THE  GENERAL  LAWS 


(1)   Location:. 


(2)  Grantor  or  Lessor:. 

(3)  Grantee  or  Lessee:. 


(4)  I  hereby  state,  under  the  penalties  of  perjury,  that  the 
true  names  and  addresses  of  all  persons  who  have  or  will 
have  a  direct  or  indirect  beneficial  interest  (including  the 
amount  of  their  beneficial  interest  accurate  to  within  one- 
half  percent)  in  the  above-listed  property  are  listed  below 
in  compliance  with  the  provisions  of  Section  4  0J  of  Chapter 
7  (see  attached  Statute) . 


NAME  AND  RESIDENCE  OF  ALL  PERSONS  WITH  SAID  BENEFICIAL 
INTEREST: 

PERCENTAGE 
NAME  ADDRESS  INTEREST 


(5)  The  undersigned  also  acknowledged  and  states  that  none  of 
the  above-listed  individuals  is  an  official  elected  to 
public  office  in  the  Commonwealth  of  Massachusetts,  nor  is 
an  employee  of  the  State  Department  of  Capital  Planning  and 
Operations. 

SIGNED  under  the  penalties  of  perjury. 


Signatures. 
Date: 


§  40J.    Dweiomire  stauraena  of  persons  having  benefieimi  interest  in  real  propercr 

No  agreement  to  rent  or  to  seil  reai  property  to  or  to  rent  or  purchase  real  propertv 
from  a  public  agency,  and  no  renewal  or  extension  of  such  agreement,  snail  be  valid  and  no 
payment  shall  be  made  to  the  lessor  or  seller  of  such  property  unless  a  statement,  signed, 
under  the  penalties  of  perjury,  has  oeen  iHed  by  the  lessor  lessee,  seller  or  purenaaer.  and 
in  the  case  of  a  corporation  by  a  duly  authorised  officer  thereof  jrving  the  aiie  aames  and 
addresses  of  all  posons  who  have  or  wiil  have  a  direct  or  indirect  benefiaai  interest  in  said 
property  with  the  deputy  comnnasioner  of  capital  planning  and  operaoon.  The  provisions 
of  this  section  shall  not  apply  to  any  stoeichoider  of  a  corporation  the  stock  of  »raea  is 
listed  for  sale  to  the  general  public  with  the  securities  and  exeiiange  commission,  if  such 
stoeicholdsr  holds  less  than,  ten  per  cent  of  the  outstandings  stoeic  snctied  to  vote  at  the 
annual  meeting  of  such  corporation. 

A  disclosure  statement  siiall  also  be  ipade  in  writing,  under  penalty  of  perjury,  during 
the  terra  of  a  rental  agreement  in  case  of  any  change  of  interest  in  such  property,  as 
provided  for  above,  within  thirty  days  of  such  change. 

.\ny  official  elected  to  public  office  in  the  commonwealth,  or  any  employee  of  the 
division  of  capital  planning  and  operations  disclosing  beneficial  interest  in  real  property 
pursuant  to  this  section,  aiiall  identify  his/her  position  as  part  of  the  -disclosure  statement. 
The  deputy  eonumsnonar  siiall  notify  the  state  etiiics  commission  of  such  names,  and  siiall 
make  copiee  of  any  and  ail  diadosure  statements  received  available  to  the  state  ethics 
eoramisaion  upon  request. 

The  deputy  aommiasioner  shall  keep  a  copy  of  each  disclosure  statement  received 
available  for  public  inspection  dunng  regular  busmess  hours. 

Added  by  3tJ980.  e.  579.  §  12. 

I9n   fjiimsw.     Si.1980.  c.  579.   §   I2.   «u  libnty  SMarancH 

aopfovaa  July  16.  1980.  aDd  br  §  M  nad*  effee-  States  «^99. 

tive  July  I.  19fU  _,  ,  _    ,'    ,'.    ,^^    ,._ 

S-.  ai«.  «o»  «d«  §  39A  of  tto  chapMT.  ^^  '§   "•'•  "•'•  '-O- 


APPENDIX  2:      FINANCIAL    INFORMATION 


Project  Date  

Developer  Tel.  ^/Contact  Person 


COMMERCIAL  DEVELOPMENT  PROGRAM 


TOTAL  GROSS  SQUARE  FOOTAGE 
Office 
Retail 

Other  (please  specify) 
Parking  (if  applicable) 

TOTAL  NET  SQUARE  FOOTAGE 
Office 
Retail 
Other  (please  specify) 


HOTEL  DEVELOPMENT  PROGRAM 


TOTAL  GROSS  SQUARE  FOOTAGE 
Hotel  GSF 

No .  Rooms 
Parking 

No.  Spaces 


RESIDENTIAL  DEVELOPMENT  PROGRAM 


TOTAL  UNITS 

Mix  of  Units 

Studio 

1  Bed 

2  Bed 

Other 

FOOTAGE 

NSF 

PARKING 

spaces 

TOTAL  GROSS  SQUARE 

GSF 

NSF 

Average  Unit  Size 
Studio       GSF 

1  Bed        GSF 

NSF 

2  BED        GSF 
Other       GSF 

NSF 
NSF 

Parking  GSF 


Project  ____„„_______„  °*^^ 

Developer "^^^^  ^/Contact  Person 


COMMERCIAL  DEVELOPMENT  PRO  FORMA 


(Estimates  in  19 Dollars) 


TOTAL  HARD  COSTS 

Rehabilitation  ($ _/GSF) 

New  Construction  ($     /GSF) 

Parking  ($_ _/ space) 

Site  Improvements  ($     /LSF) 
Tenant  Improvements 

Office  $ /NSF 

Retail  $      /NSF 

TOTAL  SOFT  COSTS 

Architect /Engineering 

Marketing/Brokerage /Advertising 

Developer's  Fee 

Legal 

Permits  &  Fees  (specify) 

Construction  Loan  Interest 

( ^mos.  @ %  on  average 

balance  of  ^ ) 

Financing  Fees  (specify) 
Real  Estate  Taxes  and  Linkage 

during  Construction  ( ^  mos.) 

Other  Related  Costs 

(specify) 

CONTINGENCY  ( 1   of  hard  costs) 

TOTAL  DEVELOPMENT  COST 

Soft  Costs  as  %  Hard  Costs 

Soft  Costs  as  %  Total  Development  Cost 

Total  Development  Cost/GSF 


Project  Date  

Developer  Tel.  ///Contact  Person 


COMMERCIAL  OPERATING  PRO  FORMA 
(Carry  out  of  10  years  and  indicate  inflation  factor) 

COMMERCIAL  INCOME 

Office  ( ^NSF  (?  $ /NSF)     $ 

Retail  ( ^NSF  (§  $ /NSF)      

Parking  (attach  parking  rate  structure)   ■ 

Other  ( ^NSF  (?  $ /NSF)       

POTENTIAL  GROSS  INCOME  $ 

VACANCY  ( _%) 

EFFECTIVE  GROSS  INCOME 

OPERATING  EXPENSES 


Office 
Retail 

($ 
($ 

/NSF) 
/NSF) 

Parking 
Other 

($ 
($ 

/space) 
/NSF) 

TOTAL 

NET  OPERATING  INCOME 


( 

) 

$ 

$ 

( 

) 

$ 

Project  _^ Date  ______ 

Developer   _^____  Tel.   ///Contact  Person 


HOTEL  DEVELOPMENT  PRO  FORMA 


(Estimates  in  19 Dollars 

Using  %  Inflation  Factor  from  19^ ) 


TOTAL  HARD  COSTS 
Hotel  ($    /NSF) 

per  room  ($ _/room) 

Parking  ($/space) 

Site  Costs  ($_ /GSF) 

Office  ($ /GSF) 

Retail  ($    /GSF) 
Other  (specify) 

TOTAL  SOFT  COSTS 

Architect /Engineering 

Legal 

Accounting 

Marketing/Brokerage 

Financing  Fees  (specify) 

Developer's  Fee 

Construction  Loan  Interest 

(   Mos  %  on  average  balance 

of  $ ) 


HOTEL  START-UP 

Furniture,  Fixtures  &  Equipment 
Initial  Invent.  &  Working  Capital 
Pre-Opening  &  Opening  Costs 

TOTAL  START-UP  COSTS 

CONTINGENCY  COSTS  (   %  of  Hard  Costs) 

TOTAL  DEVELOPMENT  COSTS 


Soft  Costs  as  %  Hard  Costs 
Soft  Costs  as  Z  TDC 


Project  Date  

Developer  Tel.  ^/Contact  Person 


HOTEL  OPERATING  PRO  FORMA 
(Carry  out  10  years  and  include  inflation  factor) 

ROOMS 

Available  

Average  Occupancy  (    %) 

Average  Rate  ($ )  $ ^^ 

REVENUE 

Rooms  $ 

Food  &  Beverage 

Telephone 

Rentals 

Parking 

Other 


TOTAL  GROSS  REVENUE 

Vacancy 
EFF,  GROSS  REVENUE 

EXPENSES 

Food  &  Beverage  Costs 
Payroll  &  Related 
Telephone 
Other  Expenses 
Linkage  Payment 


TOTAL  ALLOCATED  EXPENSES  ($ 

UNALLOCATED  EXPENSES 

Admin.  &.  General  $ 

Management  Fee 

Marketing  1~^I~~~~~ 

Energy  Costs  I^ZZZZZIZ 

Property  &  Maintenance 

Franchise  Fees 

Guest  Entertainment 

Replacement  Reserves 


TOTAL  UNALLOCATED  EXPENSES 
TOTAL  EXPENSES 

INSURANCE  ON  BUILDING 
AND  CONTENTS 

NET  OPERATING  INCOME 


($ 

) 

($ 

) 

($ 

) 

$ 
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Historic  Buildings 


MASSACHUSETTS 

HISTORICAL 

COMMISSION 


"aahabilitatloa  mma.ns   thm  procssa   of    racarulag   a   proparcy   C9 
a   scac«   of   acility,    througii   rapair   or   altaraeion,    vhl&h  makaa 
poaslbla   aa   afficlaac   coaeamporary  aaa  whila   praaarrlag    thosa 
poreloaa   aad   faacasaa   of    tha   proparty  which  ara   algalflcaac 
CO    ita   hlacoric,    arehlcac rural ,    aad    calcaral  ▼alaaa." 

Tha    follovlag   "Scaadards    for   Rahabilieatloa'*   ahall  ba   usad 
by    tha   Saeraeary   of    tha   laearlor  vhaa   dasarmlaiag   if   a 
rahabilleacloa  projaet   qualifiaa    aa   ''sarclfiad   rahabillsaeloa" 
puraoaae   to    eha   Tax  laform  Aee   o-f    I97i,    Cha   Ravaaua   Act 
of    1978,    aad   Cha   Ecoaomic  lacovary   Tax  Act   of   1981.      Thasa 
ataadarda    ara   a  aaetioa   of    tha   Sacracary'a   '*SCaadarda    for 
Hlacoric  Praaarvatioa  Projacca"    aad  appaar    ia  Ticla    36    of    eha 
Coda   of   Fadaral   Eagulacioaa,    Part   67    (formarly   36    C71  Part 
1208). 

I.     Evary  raaaeaabla  affort  ahall  ba  oad«  to  provida  a  conpaeibla 
uaa  for  a  proparty  vhieh  raquiraa  minimal  alearacioa  of  tha  buildiag, 
acruetara,  or  aita  aad  lea  csviroaBaae,  or  Co  uaa  a  proparty  for  lea 
origiaaUy  iae^tdad  purpoaa. 

1.     Tha  diaeiaguiahlag  original  qualiciaa  or  charaeear  of  a  buildlag, 
acrueeura,  or  aica  aad  iCa  as^riroamaac  ahall  aoe  ba  daacroyad.     Tha 
rnoval  or  altaratioa  of  aay  hlacoric  oacarial  or  diaeiaeeiva 
arehicactnral  faacuxaa  ahould  ba  avoidad  wiiaa  posaibla. 

3.  All  bttildiaga,  aeruecoras,  aad  aieaa  ahall  ba  raeogaizad  aa 
prodseta  of  Chair  ava  cisa.     Alcaracioaa  chac  hava  ao  hiaeorieal 
baaia  aad  which  aa«k  Co  eraaea  aa  aarliar  appaaraaea  ahall  ba 
diaeouragad. 

4.  Chaagaa  which  oay  bxn  cakaa  plaea  la  Cha  couraa  of  claa  ara 
avidflaea  of  Cha  hiacory  aad  dav«lopm«ac  of  a  buildjsg^   acruecure^   or 
aic«  aad  lea  «aviroaaBic.     Thaaa  chaagaa  say  ha'va  aeqtxirad 
aigalficaaca  la  chair  own  righc,  aad  Chia  algnlficanca  ahall  ba 
raeogaizad  aad  raapactad. 

5.  Diaclacciva  acyliacie  faaeuraa  or  axaaplaa  of  aidllad 
crafcamaaahip  which  eharaetari2a  a  buildlag,  aeruetura,  or  aica  ahall 
ba  eraae^  with  aaaaiciricy. 

6.  Dacarioratad  arehitae&jral  faaesraa  ahall  ba  repairad  rachar  thaa 
raplaead,  wfaaravar  posaibla.     Ia  cha  avaac  raplae^wac  la  aecaasary, 
Cha  aaw  ""^y^^^    should  aaech  cha  aaearial  baiag  raplaead  la 
campoaicioa,  dasiga,  color,   caztara,  aad  ochar  viaoal  qualiciaa. 
Sapair  or  raplacaaaac  of  aiaalag  arehicaccural  faaesas  should  ba 
baaad  oa  aceuraca  duplieaeisaa  of  fcacuras,   subss^iciaced  by  l^^earie, 
physical,  or  piesorial  avidaaea  rachar  chaa  oa  coaj  accural  deaigaa  or 
cha  availabilisy  of  diff araac  arehicaccural  alcaaaca  from  ochar 
buildlaga  or  scructuras. 


7.  His  sozfaes  elsAxting  of  seroesuzfts  shall  b«  andarcakan  with  thm 
g«atl«ac  oaana  possibla.  Saadblascjxig  and  ozhmr   elaaalag  aachoda 
Chas  will  daaags  th«  hlscorie  baildlsg  macarlals  shall  noc  b« 
uadartakaa. 

8.  Evsry  raaaoaabla  affort  shall  b«  oada  to  proeaet  and  prasasv* 
arehaologlcal  rasoozcaa  affaecad  by,  or  adjaeane  Co  any  projaes. 

9.  Concosporary  <<«••*;«  for  altaraelons  and  additions  to  aslsciag 
proparclas  shadl  sot  ba  dlseouragad  vfaaa  such  altaraelons  and 
additions  do  not  dastroy  significant  historical,  arehltaetaral  or 
eulttizal  aatarlal,  and  such  daslgn  Is  coBpa  tibia  vlth  tha  slsa, 
seals,  color,  aatarlal,  and  charaetar  of  tha  proparty,  aalghborhood 
or  anvironttantt. 

10.  ITharavar  posslbla,  sew  additions  or  alterations  to  stznetts^ 
shall  ba  dona  In  such  a  saanar  that  if  such  additions  or  alterations 
«ara  to  ba  reaovad  in  tha  fntnra,  the  essential  form  and  Integrity 
of  tha  stneesra  would. b«  tmispalrad. 


SUIDELISBS   FOR  AUSLtUiG  THE  SSC3EZAS?  OF  TEE  ISTSSZOR'S  STANDAHPS  FOR 

gTTgAHTT.TTATTOW 

Tha  following  guidelines  are  designed  to  help  individual  property 
owners  foraolate  plana  for  the  rehabilitation,  preservation,  and 
continued  use  of  historic  buildings  consistent  with  the  intant  of 
the  Secretary  of  the  Interior's  "Standards  for  Rehabilitation. "  Tha 
guidelines  pertain  to  buildings  of  all  occupancy  and  construction 
types,  sizes,  and  aatarlals.  They  apply  to  peraanent  and  temporary 
construction  on  the  exterior  and  interior  of  historic  buildings  as 
««11  as  aaw  attached  or  adjacent  construction. 

Techniques,  ereao&ents,  and  aethods  consistent  with  the  Secretary's 
"Standards  for  Rehabilitation"  are  listed  in  the  "recommended"  coltsBn 
on  the  Left.  Not  all  reconmendadons  listed  under  a  treatment  will 
apply  CO  each  project  proposal.  Rehabilitation  aoproaches,  materials, 
and  aethods  which  aay  adversaly  affect  a  building's  arehltecttsal  and 
historic  qualities  are  listed  in  the  "not  racsmacaded"  column  on  the 
right.  Every  effort  will  be  aade  to  usdate  and  expand  the  guideline 
as  additional  techniques  and  treatments  become  known. 

Specific  information  on  rehabilitation  and  preservation  technology 
may  be  obtained  by  writing  to  the  Techaieal  Preservation  Services 
Division,  national  ?ark  Service,  U.S.  Ocpareaent  of  the  Interior, 
Washington,  O.C.  20240,  or  the  appropriate  State  Historic  Preservation 
Officer.  Advice  should  also  be  sought  from  qualified  professionals. 
Including  architects,  architectural  historians,  and  archaologlsts 
skilled  In' the  preservation,  restoration,  and  rehabilitation  of  old 
buildings. 


ISE  OVTSOUBCEST 


JLaealslng  dlsdaeslT*  faaeazsa 
soeii  aa  chs  slz«,   seal«,  oaas, 
eslor,  aad  aasarlala  si  boHd^Ags, 
IncVirilTtg  roofs,  porchsa,  sad 
scaif^^Ts  chas  g±v«  a  a^ghbsshood 
its  diar iTign-fThl-ng  eiaracsas, 

RatalaiAg  landscape  faaeuras 
sueh  as  parks,  gardass,  s^sas 
Ligiies,   signs,  banciias,  walksays, 
scraass,  allsTS  and  btxlldlsg  sas- 
baeks  chas  hare  eradltlosally 
Unkati  buildings  to  Chair  vivlrea- 
Bans. 

I7s^2g  aaw  plans  oaearlals',   freeing, 
^olksays,  scrsae  lights,  signs, 
and  benehas  chat  are  eonpaeihla 
with  cha  eharaecor  of  cha 
neighborhood  ia  siza,  seala, 
aaeerial  and  color. 


Sot  Stcuiiiiisnd^d, 

Ineroduelag  sev  eosa traction  into 
neighbor  hoods  that  is  ioesn^atible 
«lth  the  character  of  the  district 
because  of  size,  scale,  color,  aad 

oatarials. 


Oeseroylag  che  relationship  of 
boildizigs  axid  their  es^rlrotB&est  hy 
widening  eaclstl-ng  streets,  changing 
paving  material,  or  by  introdueiag 
Inappropriately  located  new  streets 
and  parking  lots  that  are  incoapatible 
with  the  character  of  the  neighborhood. 

Introducing  signs,  street  lighting, 
benches,  nev  plant  materials,  fencing^' 
valksays  and  paving  saterials  that  arei 
o\tt  of  scale  or  are  inappropriate  to 
the  neighborhood. 


sumoc  srz: 


attUl'^4llllMJ'^^'f 


aOi  Smttiiinuf" '  t^ 


Identifying  plants,  trees,  fencing, 
valkays,  oosbuildings,  and  other 
elcaents  Chas  sight  be  an  iaporsant 
part  of  Che  property's  history  aad 
development.  ' 


Sataining  plants,  trees,  fencing, 

valksays,  street' lights,  signs,  and 
benches  chae  reflect  che  property's 
history  and  development. 


Basing  decisions  for  sew  site  ^erk 
on  actnal  knowledge  of  zhm   past 
appearance,  of  che  property  found  Is. 
photographs,  drawings,  newspapers, 
and  tax  records*  If  changes  are 
made  ehey  should  be  carefully 
evaluated  in  light  of  che  past 
appearance  of  che  site. 


^k-fng  changes  to  che  appearance  of  > 

Che  sice  by  removing  old  plants,  creea: 
fencing,  walkways,  outbuildings,  and 
other  elements  before  evaluating  cheis 
laportanca  in  the  property's  history 
and  development. 

Leaving  plant  materials  and  trees  in 
dose  proxlTirfty  to  the  building  chas 
may  be  fraiiTtng  deterioration  of  che 
historic  fabric. 


VrnSHJQ  SIZS— eonelauttd 
BBC'Jiiimr'  f"^  Sot  Secuiwui/uiad 

Providing  proper  slta  and  roof  -  . 

dralaag*  eo  zaaarm  thae  vasar 
ioma  noe  splash  agalnae  bulldlsg 
or  fouadaclon  «k11j,  aor  draia 
coward  eha  baildlng. 


Archaologieal  feaearaa 

SaA.iiaimftded  ISot  Sets:j)iimarided 

Laavlag  koowa  archaologlcal  Tw^^an-f-w^  Isdargrooad  txellltlas, 

raaourcas  liseacs.  pavaaeses,  and  ochar  Bodara  faaeuraa 

Chae  dlscorb  archaologieal  rasoureas. 

M-fwf-w-fT-fwg  dlacarbanca  of  carrala  laerodudsg  haavy  waehinasj  -or  at^ul?" 

around  eha  smesura,  ehss  radudng  aaae  Ineo  araaa  vhara  tfaalr  prascnea 

thm  posslbillcy  of  daaeroylng  unifsiown  nay  dlaeurb  archaologieal  rasorxreas. 
archaologieal  rasoureas. 

Arranging  for  an  archaologieal  survay 
of  all  earraln  thacsose  ba  dl^eurbad 
during  eha  rahabilitagloB.  prograa. 
Tba  suxTay  afaoold  ba  eondoesad  by  a 
prof asslonal  archaologlse. 


bohdos:    szsncinsAL  ststsis 

RacLiiiuuuided     ,  Set  Reeuuniui'ilad 

&«eagBi2lng  eha  spaelal  problass  ..       Dlsesrbing  axlselng  fotmdaelotxs  with 
^•nhm^tmr.   In  eha  scroesural  aysesas       aaw  axeavadona  ehae  undertlTta  ehe 
of  hiseorle  buildings,  aspaelally       serueeural  seabllley  of  eha  building. 
wfaara  ehara  ara  vlslbla  signs  of 
eracklng,  daflaedon,  or  fallura. 

Uodareaklng  stablUsaeloa  and  repair     Leaving  knotm  serucTtiral  probleaa 
of  "»aifw^  serueesral  eambers  and       uneraacad  ehac  will  cause  eonslnulng 
syseams.  decarloraeion  and  will  shoreea  ehe 

Ufe  of  eha  seruetora. 

Replacing  hlacorlcally  laporeans 
scroesural  members  only  when  caeassary. 
Supplemenelsg  *T-(<yfii^  serucr^al 
syseaos  when  daaaged  or  ioadecoaca. 


BUHDISGj   nSEElOa  FIAIUSSS— conciau^ 
Masonrv:     Adobe,  brlek.   stene.   t«rra  eotsa.,   eoner^ctt.   s€-aeeo  and  nersar 


Retitjin)iended  * 


^•tuf.itf.'ng  ^rigisal  masonry  and 
aarur,  wfacncTer  possibla,  withotst 
ch«  applicadon  of  any  surface 

ereanwns» 


Jgt  Seearmertded 


ApplTlng  wfttarproof  or  «atar  rspellens 
esaeiags  or  stxrfaea  eonsolldaelon  ereati 
manes  nr^i»*»  required  to  solve  a  specli 
eeehnieal  problem  chat  has  been  seudie« 
and  Idenelfied.  Coatings  are  frequent^ 
oaneeessary^,  expensive ,  and  can  aecel°' 
erate  deterioration  of  the  masonry. 


Bapolntlng  only  thosa  mortar  joints 
where  there  is  evidence  of  moisture 
problems  or  when  sufficient  aortar 
is  missing  to  allow  water  to  stand 
in  the  sortar  Joint. 

Duplicating  old  morcar  in  csspoal^ 
tion,  color,  and  texture. 


duplicating  old  mortar  In  joist 
sice,  aathod,  of  application,  and 

joint  profile. 

Sapairing  stucco  with  a  stucco 
mixture  that  duplicates  the 
original  as  closely  as  possible 
la  appearance  and  texture. 


Sapolntlng  mortar  joints  that  do  not 
need  repointlng.  Using  electric  saws 
'and  banners  to  remove  aortar  can 
seriously  damage  the  adjacent  bride. 


Repointlng  with  aortar  of  U.gh  ?ort- 
laod  cement  content  can  often  create 
a  bond  that  is  stronger  than  the 
building  material.  This  can  cause 
deterioration  as,  a  result  of  the 
differing  coefficient  of  expansion 
and  the  differing  porosity  of  the 
material  and  the  mortar. 

S«polntlng  with  mortar  joints  of  a 
differing  size  or  joint  profile, 
texture  or  color. 


Cleaning  masonry  only  when  necessary 
to  bait  daterioration  or  to  temove 
graffiti  and  stains  and  always  with 
the  gentlest  method  possible,  such 
as  low  pressure  water  and  soft 
natural  bristle  brushes. 


Sandblasting,  including  dry  and  wet 
grit  and  other  abrasives,  brick  or 
stone  surfaces;  this  method  of  cleaninjj 
erodes  the  surface  of  the  material  and 
accelerates  deterioration.  Using 
rheffffffal  cleaning  products  that  would 
have  an  adverse  chemical  reaction  with 
the  masoiay  materials,  i.e.,  acid  on 
limestone  or  marble. 


*  For  more  information  consuls  Preservation  Briefs:  1:  "The  Cleaning  and 
Waterproof  Coating  of  Masonry  Buildings"  and  Preservation  Briefs:  2: 
"Sepointing  Mortar  Joints  in  Historic  Brick  Buildings"  (Washington,  D.Cs 
Heritage  Conservation  and  Secreatiou  Service,  1975  and  1976).   Both  are 
available  from  the  Government  Printing  Office  or  State  Historic  Preservation 
Officers. 


BUIISmG:  SCXZ&IOS  gSAIUMTS     rroncliniad 
jt^ffenrv:     Adob«,  bride,   ston*,  terra  eorca,  conerega,  stucco  and  morrar 


ReUiJII  IDUi/laSCL 


Sot  Rtusainnendad 


Bepalrlns  or  replacing »  «h«r« 
nscsssaryt  daeeriaracad  material 
vlch  aev  naterlal  that  duplicates 
the  old  as  closely  as  possible. 


Applying  nsv  aaterlal  which  Is  Isap- 
proprlata  or  «as  unavailable  «hea  the 
building  «is  constructed,  such  as 
artificial  brick  siding,  ardflclal 
east  stone  or  brick  veneer. 


Replacing  missing  significant 
architectural  features,  such  as 
cornices,  brackets,  railings, 
and  shutters. 

Retaining  the  original  or  early 
color  and  cesrure  of  masonry 
surfaces,  Including  early  signage 
wherever  possible.  Brick  or 
stone  surfaces  may  have  been  painted 
or  whitewashed  for  practical  and 
aesthetic  reasons. 


Removing  architectural  features  such 
as  cornices,  brackets,  railings, 
shutters,  window  architraves,  and 
doorway  pedisents. 

RflBoving  paint  from  masonry  surfaces 

ia^lscrlainately.  This  may  subject 
the  building  to  damage  and  change 
Its  appearance. 


?ood:  G^oboard,  weatherboard,  shingles  and  other  wooden  siding 


Retaining  and  preserving 
significant  architectural 
features,  wherever  possible. 


Repairing  or  replacing,  where 
necessary,  deteriorated  saterlal 
that  duplicates  in  sice,  shape, 
and  texture  the  old  as  closely  as 

possible. 


net  Retujiifuer^dad 

Icmovlng  arehltecssal  f eanxres  such 
as  siding,  cornices,  brackets,  window 
architraves,  and  doorway  pediawnts. 
These  are,  in  most  cases,  an  essential 
part  of  a  building's  character  and 
appearance  that  Illustrate  the  contin- 
uity of  -growth  and  change. 

Resurfacing  frame  buildings  with  new 
material  that  is  inappropriate  or  was 
unavailable  when  the  building  was 
constructed  such  as  artificial  stone, 
brick  veneer,  asbestos  or  asphalt 
shingles,  and  plastic  or  ahnrrl'mna 
siding.  Such  material  can  also 
contribute  to  the  deterioration  of  the 
structure  £rom  molsmre  and  insects. 


Arehlteetural  Mecals;  Cast  iron,  steel,  pressed  tin,  al^r"^,nun"and  zinc 
Reeamnended  flat  Recanmerded 


Retaining  original  material,  when- 
ever oossible. 


Removing  architectural  features  that 
are  an  essential  part  of  a  building's 
character  and  appearance,  illustrating 
eh*  continuity  of  grsvch  and  change. 


BUnSIIC:  ESIZSIO&  FSAZOSES— conciauad 
jgefaitteeraral  Itetala;  Caat  iron^  ste^l,  pressed  tla,  alTnBlTmm  and-  zinc 
Rtemmended  Sot  Raeamiendad 


Ceaalng  '«ifa«n  necessary  vich  thm 
approprlace  aeehod.  Metals  shoold 
be  deased  by  aeehods  ehae  ds  aoc 
abrade  Che  surface. 


Roofs  and  Secf lag 
Raeaimsrdad 
Preaesvlng  the  original  roof  shape. 


Retaining  Che  original  roofing 
oacerlal,  whenever  possible. 


Providing  adequate  roof  drainage 
and  Insuring  that  the  roofing 
aaterlals  provide  a  veatherclght 
covering  for  the  structure. 

ReplarJTig  deteriorated  roof 
coverings  vlth  aev  material  that 
matehies  the  old  in  eoapoaition, 
slza,  shape,  color,  and  cectare. 


Presarving  or  replacing  vhere 
necessary,  all  architectural 
features  that  give  Che  roof  Its 
essential  character,  such  as 
doraer  windows,  cupolas,  cornices, 
brackets,  chimeys,  cresting,  and 
weather  vanes. 

Windows  and  Doors 


deposing  laeffal  n   which  were  Intended  to 
be  protected  froa  the  envirosment.  Do 
not  use  cleaning  set  hods  which  alter 
the  color,  texture,  and  tone  of  the 
metal. 


ChanglTig  the  essential  character  of 
the  roof  by  a^A^r^^   Inappropriate 
features  such. as  dormer  windows,  vents, 
or  skylights. 

Applying  new  roofing  ma f  rial  that  is 
inappropriate  to  the  style  and  period 
of  the  building  and  neighborhood. 


Replacing  deteriorated  roof  coverings 
with  new  aaterlals  that  differ  to  such 
an  extent  from  the  old  in  composition, 

size,  shape,  color,  and  eexcure  chat  ch: 
appearance  of  the  building  is  altered 

Stripping  the  roof  of  architectural 
features  Isiportant  to  its  character. 


g»ra-tw<i^g  and  repairing  window  and 
door  openings,  frai^,  sash,  glass, 
doors,  lintels,  sills,  pediments, 
architraves,  hardware,  awnings  and 
shutters  where  they  eoncribuee  co  Che 
arehlcecturcl  and  hlscoric  character 
of  Che  building. 


Hot  Reeamended 

Introducing  or  changing  Che  location 
or  size  of  windows,  doors,  and  other 
openings  chac  alcer  che  archleeetural 
and  historic  character  of  che  building « 


BUIIDOG:  mTHKTOH.  FEAZUBES— conciausd 


Vlndows  and  Doors 


Reeamtertded* 


Sot  Raecmnendad 


R«plael2ig  riladov  aad  door  f  saturss  on 
significant  facades  vicli  historically 
and  arehitactorally  Ineompatibla 
oatarials  such  as  anodizsti  aluminim, 
fflirrortd  or  tiatad  glass. 

Ramoviag  vindov  aad  door  f  aaturas  that 
can  be  rapairad  wfaara  soch  faaturea 
coatribata  to  tha  historic  and  archi- 
tectural eharactar  of  tha  building. 

Changing  tha  siza  or  arrangssant  of 
tilndow  panas,  oontins,  and  rails  whars 
thay  eontributa  to  tha  arehitacrural 
and  historic  eharactar  of  tha  building. 


Improving  tha  thaznal  parf omanca 
of  «xl sting  windows  and  doors 
through  adding  or  replacing  weather- 
stripping  and  adding  stora  windows 
and  doors  which  are  eoBpatible  with 
ehe  character  of  the  building  and 
which  do  sot  damage  window  or  door 
frames. 


Tw^aTT.'fwg  on  Significant  facades 
shutters,  screens,  blinds,  security 
grills,  and  awnings  which  are  his  tori' 
eally  Inappropriate  and  which  detract 
from  the  eharactar  of  the  building. 

TwyaTi-fwg  a«r  exterior  stora  windows 
and  doors  which  are  inappropriate  in 
size  or  color,  which  are  inoperable, 
or  which  require  removal  of  original 
windows  and  doors. 


Tw^an-fwg  interior  stora  windows  that 
allow  ooistsre  to  accumulate  and  damage 
the  window. 


Replacing  missing  or  Irreparable 
windows  on  significant  facades  with 
new  windows  that  Batch  ehe  original 
in  material,  size,  general  immtln 
and  fflolllon  proportion  and  con- 
figuration, and  reflective  qualities 
of  the  glass. 


Replacing  sash  which  contribute  to  the 
character  of  a  building  with  those  that 
are  Incompatible  In  size,  configuration ;, 
and  refleetive  qualities  or  which  alter 
the  setback  relationship  between  window 
and  wall. 


*For  more  information  consult  Preservation  Briefs:  3:  "Conserving  Energy  in 
Historic  Buildings"  (Washington,  D.C.  Heritage  Conservation  and  Recreation 
Service,  1978).  It  Is  available  from  the  Government  Printing  Office  or 
State  Historic  Preservation  Officers. 


BUnSISC:  SZSBIO&  I'SAIDBZS "  -cont±au«d 


Wladowa  aad  Docra 
Seeennended 


Storefronta 

Rstitjiitnena£a 

RTa'tTilTig  aad  rvpalrliig  ctj  »cing 
seor>£roata  -tnclndlng  windows,  saah, 
dosrs,  traosoms,  slgn&gft,  sod 
dseotaeivs  feacorss  «h«r«  soeii 
f«acu?Ba  eonerlbuts  eo  ch*  arehl- 
eaecsral  ssd  hlscorle  eharaeear  of 
ch«  boildlBg. 

Where  orlgiaal  ur  «arl7  storsfroacs 
no  long^  czlsc  or  ara  coo  dstarlor- 
acod  to  »ac7%i   raealaiag  tho  eoaaarelal 
cbazmczms   of  ehs  baildlag  etarougJi 
1}  esacsmporary  dsslga  which  1j  cob- 
paelhla  with  ehs  aeal«,  daslga, 
BsesrlalaT  color,  aad  eaxcura  of  eh« 
hiscorie  buildlags;  or  2)  aa  acssraea 
rsscoracioc  of  eh«  scorafronc  basad 
on  hiacorical  resaareh  aad  physical 
cvldenea. 


Sot  RBOUiisiuindsd 

Tn^fan^^g  hsaslfig/air  condleloning 
aalts  la  tha  wiadov  faM&as  ygbmi.   eha 
sash  aad  framas  may  ba  damagad. 
Wiadov  laseallacloBS  ihirold  ba  coa~ 
sidared  only  whan  all  oehar  -vlabla 
haaciag/eooliag  syseaBs  woold  rasulc 
ia  slgnifieaae  damaga  eo  hiscorle 
aaearials. 


Set  RAAJiinUiffntIn 


Eatraacea,  porehaa,  aad  at ess 

RBcoiiiiuinoea 

Bacaiaiag  porches  aad  ateps  that 
are  appropriate  to  the  bulldlag  aad 
Ita  dcvelopneat.  Porches  or 
additions  reflect  lag  later  archi- 
tectural styles  are  oftea  laportaat 
to  the  bxilldiag'a  historical 
integrity  aad,  wherever  passible, 
should  be  retained. 


latrodaelag  a  storefront  or  new  design 
element  on  tha  grouad  floor,  soeh  as 
aa  arcade,  which  altars  tha  archlteeturaji 
aad  historic  character  of  tha  bulldlag 
aad  its  ralatloashlp  with  tha  street  or 
its  sattlag  or  which  causes  destruction 
of  slgalflcaat  historic  fabric. 


Uslag  aaterlals  which  detract  from  the 
historic  or  architectural  character  of 
the  bulldlag,  such  as  alrrored  glass^ 


Alterlag  tha  eacraaee  through  a 
f leant  storefroato 


Sot  RBtAiiwiendffd 

RemoTlag  or  altering  porches  aad  steps 
that  are  appropriate  to  the  bulldlag 'a 
developsent  aad  style. 


BUIUISC:  EXTZRZOR  r£&ID5ZS— coaclsaad 


Encraneaa,  ooTeh«3,  and  yeeca 

aapairlng  or  rvplaelng,  vfaara 

nscsssary,  detarloracad  arehleaeo 
coral  faacures  of  vood,  iron,  east 
Iroa,  csrra  eocea,  ella,  and  bride 


Sot  Reeaimandad 

Serlpplag  porehas  and  scepa  or  orlgiaal 
aacarlal  and  arehlcacttaral  faacoras, 
soeb  as  baad  rails,  baluscars,  columns, 
brackats,  and  roof  dacoraclon  of  «ood. 
Iron,  case  iron,  tarra  cotca,  ella  and 
brick. 

Eacloslag  porchas  and  ataps  la  a  mannar 
thae  dastroys  ehalr  incandad  appaaranea. 


Esterlor  Finlshas 

SgtltJII\IfltJ7attn 

Olseovarlag  eha  historic  paint 
colors  and  finlshas  of  tha 
seruecura  and  rapalatlng  with 
ehosa  colors  to  Ulustrata  tha 
dlstlnetlTa  charaetar  of  eha 
proparr73 


Sot  SatMimundad 

RaBOvlng  paiat  and  flalshas  dovn  to 
tha  bara  surfaea;  strong  paint 
strlppars  vfaachar  chamleal  or 
m^^Tn'on-A f^^   eaa  parmanreatly  daoaga 
tha  surfaea.  Also,  stripping 
oblltaratas  avldanca    tha  historical 
palat  flalshas. 

Bapalntlng  ulth  colors  that  cannot  b« 
doetanantad  through  rasaareh  and  inves- 
tigation to  ba  approprlata  to  tha 
building  and  oalghborhood. 


BUHDISG:  ^ISIOR  ?S&inB£S 


aBtiUUmiifVBMd 


Sot  RoiiuiwuiVnsn 


Eatalnlng  original  aat^rlal, 
archleaeenral  fiaacuras,  and 
hardvara,  wfaanavar  posslbla, 
such  as  stairs,  alavators,  hand 
rails,  balustars,  orsamaocal 
coluans,  coralcas,  basaboards, 
doors,  dooruays,  windows,  maatal 
plaeas,  panallag,  lighting 
flxturas,  parquat  or  mosaic 
flooring. 

Bapalrlng  or  replacing,  where 
necessary,  decerloraeed  material 
with  new  material  thae  dupUcaces 
Che  old  as  closely  as  possible. 


S«mffvlng  original  oaeerlal,  archlsee«- 
tural  features,  and  hardware,  except 
where  essential  for  safety  or  efficiency. 

Baplaelag  Interior  doors  and  tranaoms 
without  investigating  altemaclTe  fire 
protection  measures  or  possible  code 
variances. 


Twa^aiT-fng  aew  decoratlve  material  and 
paneling  which  destroys  significant 
architectural  features  or  was  vmavallable 
when  the  building  was  constructed,  such 
as  vinyl  plastic  or  Ijaleatlon  wood  wall 
and  floor  coverings,  except  in  utility 
areas  such  as  baehrooms  and  kitchens. 


BUILDISC:  UnSSlCtB,  FSAZDBSS— coselaiMd 
Setjuimmfidad  jjot  Saeamrurtdad 


Saeaialag  oTlglaal  plaatar,  vhaa- 
tprmr   posalbl*. 


Diaeovsrlng  asd  r«talnlng  orlglaal 
palat  solars,  «tllp«p«rs  and  othmr 
dceoracl^m  aoelfs  or,  vfacra  sasess- 
sary,  replacing  thaa  «l£h  colors, 
«allpap«r9  or  d*cflrae±v«  aoelia 
bas«d  oa  eiia  orlglaal. 


Whara  required  by  coda,  aneloaiag 
a&  laporranc  lacarlor  scaix^ay  In 
stxeh  a  «ay  as  co  raealn  Its 
eharaetar.  In  aany  casaa  f'>a^«rf 
flxa  raead  vails  may  b«  usad. 

Sarajnlng  cha  basic  plan  of  a 
building,  eha  ralaeioaship  and 
siza  of  rooms,  corridors,  and 
oehar  spaeaa. 


Eamovlng  plascar  eo  czposa  brick  eo 
giva  tha  vail  an  appaaranca  it  aavar 
bad. 

ChanglTig  tha  tasts^a  aad   patina  of 
azpoaad  voodan  arshitaetural  faaturas 
(ineloding  stroetoral  mambars)  and 
masonry  surfacaa  chough  saxsdblasting 
or  oaa  of  otbar  abrasiva  taebniquas  to 
ramova  paint,  discoloration  and  plaster, 
•SEcapt  in  certain  Industrial  or  vara- 
boosa  buildings  vhara  tha  interior 
masonry  or  plaster  si^faeas  do  not  have 
significant  design,  detailing,  tooling, 
or  finisb;  and  vfaare  vooden  architect 
tsral  features  are  sot  finished,  molded, 
beaded,  or  verked  by  hand. 

Enclosing  laportant  stairvays  vith 
ordinary  fire  rated  construction 
which  destroys  the  arehitectnral 
character  of  the  stair  and  tha  space. 


Altering  the  basic  plan  of  a  building 
by  demolishing  principal  vails,  parti^ 
tions,  and  stairvays. 


SB?  C0BSTSDC7I0B 


Soojinnep'iff 


Sot  Rotujiinuifiaid, 


Seeping  new  additions  and  adjacent 
sew  eooscruction  to  a  oiniaaa, 

ma  Id  Tig  ehaa  compatible  ia.   scale, 
building  materials,  and  texture. 

Designing  aev  vork  to  be  compatible 
in  materials,  size,  color,  and 
textile  with  eha  earlier  building 
and  the  neighborhood. 


Designing  new  vork  irixich  is  incompatible 

with  the  earlier  building  and  the  neigh- 
borhood la  materials,  size,  scale,  and 
texture. 


NES7  CONSTSUCnoif'— coaelfiuad 

Using  eontsmporazy  dsslgna  eoopac-     ^d.caciiig  aa  •arliar  scjIa  or  p«rlod 
ibis  wltb  th«  eharactar  and  aood  of    of  arehicaetsrtt  la  asv  addldona, 
cha  building  or  eha  aaighborhood.      ceeapc  In  rara  easaa  wfaara  a  eoncampo- 

rar7  daalgn  ^rould  daeract  from  eha 
arehltaetoral  unity  of  aa  aaaaabla  or 
group.  Espaelallj  aivold  laltaelng  an 
aazllar  seyla  of  archltactura  In  aaw 
add Ittlona  Chat  hcva  a  esBplacaly 
coatamporary  funesloa  such  aa  a  drive- 
in  bank  or  garaga. 

Adding  nav  halghe  to  tha  building  tJiae 
changaa  tha  seala  and  eharactar  of  tha 
building.  Mdltloaa  in  halght  should 
not  ba  vlslbla  wfaaa  Tiavlng  tha  prin- 
cipal facadas. 

Adding  a«v  floors  or  raaovlng  existing 
floors  that  dastroy  isportant  arehltac 
tural  datalls,  f aaturas  and  spacas  of 
tha  building. 

?rotactlag  arehltaetaral  datails 
and  faaturas  chat  csatrlbuta  to 
eha  eharactar  of  tha  building. 

Placing  talanrlaloa  aataxmaa  aad  Placing  talcvlalon  antaaaaa  and 

TjThanlfal  aqulpmant*  such  as  warhanlral  aqulpnantt  such  aa  air 

air  conditlonars,  in  an  incoa-  eoadltloaars,  vhms%   thay  caa  b«  saan 

spieuous  location*  from  tha  straat. 


aSCHAWICAL  STSISIS:  BEAXISG,  U2.  COtDIIIOimiG,  ELECTRICAL,  7LDMBIN6, 

FI3S  FSOTZCnON 

Setsuimtinded-  Sat  Seeorrmardad 

Installing  oaeassary  aaehaalcal  ^^""•'ng  oaaaeassary  damage  to  the  plan, 

systeoa  in  areas  and  spaces  that  materials,  and  appearance  of  the 

tfUl  require  the  least  possible  building  when  Installing  mechanical 

alteration  to  the  structural  systems. 
iategrlty  and  physical  appearance 
of  the  building. 

gtllislag  early  mechanical  systems.     Attaching  exterior  electrical  and  tele- 
iaciudiag  plumbing  and  early  phone  cables  to  the  principal  elevations 

lighting  fisritres,  where  possible.      of  the  building. 


MECSASICAL  STSTSfS:     TFATISS,  AZS  COSDinOimiG,  ZLZCTSZOL,   FUHBZSS, 

FI5£  raOTZCHOS— ffnntlanaci 

Ratx)»fimndad  Set  Saaaianmtded 

TnfiraUtng  ths  vertical  runs  of  Tw^ain-w^  vrtlcal  n&a  of  duess, 

da&zst   pipes,  and  eabl«a  la  doamzsy         pipes*  sid  cables  la  places  vtiere 
service  rooas,  aad  ^kU  ea:vltles.  eiwy  vlll  be  e  visual  latzuslaa. 

Coneealiag  or  "mslrfng  lavlsl^le"* 
merhsniral  equipneae  la  hlseorle  vails 
or  call  lags.     ?reqa«atl7  tbls  eoseeal* 
SMOt  requires  ebe  raaoval  of  blssorlc 
fabric. 

TnsraTllTig  "dropped**  aesnsslcal  cslHsgsi 
Co  hide  mmf-ham-t  >^9^   •qulpmeat.     This 
descroys  the  proporeloas  aad  cfaaraessr 
of  cha  rooBs. 

lasurlng  adequaea .  ventHatloa  of 
aeslcs,  crawlspaces*  aad  cellars 
Co  prevent  aolseure  probleas. 

TrrnraTHng  eherMl  Insnlatlon  la  Tw«^aTi-?^g  foaa,  glass  fiber,  or  ceUu- 

actlcs  aod  la  unheaead  cellars  lose  iasolaelon  laso  vail  cavieles  of 

aad  crawlspaees  to  conserve  energy.  either  ooodea  or  aasonry  coas^roetlon. 

This  has  been  found  to  cause  aolstsrs 
problems  viiea  there  is  no  adequate 
aolstsre  barrlar.  . 

SA££1I  ABD  CODE  HEQUISZUESTS 
Secvnanunded  Sot  Recuimmndad 

Coaplylng  with  code  requlraaeats 
in  such  a  manner  that  the  •««*«^->a'l 
character  of  a  buUdlag  is  preserved 

latact. 

»arklag  vlch  local  code  officials 
to  iisvesclgata  alternative  lUe 
safety  measures  that  preserve  the 
architectural  lategrley  of  the 

buUdlag. 

Xsvestlgatlag  variances  for  historic 
properties  allotted  laidsr  soae  local 
codes. 


gAVkTT  iSD  CODE  BSQUIBEHESTS— contlauttd 

Saearmartdad  3fat  Rutitaimu^dad 

Twa^^iTHTtg  adsqtiaes  fir*  prcrvncloa 
«quipmane  la  a  *"''*"  ^^  chac  docs 
^■^^w^^»g^  damage  Co  ttfaa  appaarane*  or 
fabric  of  a  proparty. 

Adding  naw  atalrsays  and  al«7ators  Adding  aaw  ata±rw7«  «Bd  alavatora 

chac  do  aoc  alcar  axiadag  axit  thac  altar  axlstlag  axic  facilltiaa 

fadlldaa  or  othar  laportaat  arch!-  or  iaiportaac  architaccural  faataraa 

eaccural  faacuras  and  spaeaa  of  tha  and  apacaa  of  Cha  building. 
bttUdlng. 


Badonal  Park  S^rrlea 

U.S.  Dapareaant  of  Cha  Inearlor 

Qaablngron*  S.C.  20240 

January  1980  (rar.) 


tsH  afc«a/ti. 


BOSTON  LANDMARKS  COMMISSION   •  STANDARDS  AND  CRITERIA 

Introductory  Statement  on  Standard5  *nd   Criteria  to  bt  Us«d  in 
Evaluating  Applications  for  Ccrti(ica;e$ 


P«r  Sections  4,  5,  S.  7  and  8  of  the  tnabling  statuu  (Chapur  772 
of  the  Acts  of  197S  of    the  Cammenwealth  of  Massachusetts) 
Standards  and  Criteria  must  be  idapt*d  for  each  Landmark  Designation 
which  shall  be  applied  by  the  Commission  in  evaluating  proposed 
Changes  to  the  property.     Before  a  Certificate  of  Design  Approval  or 
Certificate  of  the  Exemption  can  be  issued  for  such  changes,  th» 
changes  must  be  reviewed  by  the  Commission  with  regard  to  their  ean- 
fermance  to  the  purposes  of  the  statute. 

The  Standards  and  Criteria  established  thus  note  those  features  which 
must  be  conserved  and/or  enhanced  to  maintain  the  viability  af  the 
Landmark  Designation.     The  intent  of  these  guidelines  is*lo  help 
local  officials,  designers,  and  individual  property  Owners  to  identify 
the  ciaracteristies  that  have  led  to  designation,  and  thus  to  identify 
the  limiutJon  to  the  changes  that  can  be  made  to  them.     It  should  be 
ampnasizcd  that  conformance  to  the  Standards  and  Criteria  alone  does 
not  necessarily  insur*  approval,  nor  are  they  absoluu,  but  any  re- 
quest for  variance  from  them  must  demonstrate  the  reasons  fOP, 
and  advantages  gained  by,  such  variance.     The  Commission's  Certificate 
of  Design  Approval  is  only  granted  after  careful  review  of  each 
application  and  public  hearing,  in  accordance  with  the  statute. 

As  intended  by  the  sutuu  a  wide  variety  of  buildings  and  features 
are  induced  within  the  area  open  to  Landmark  Designation,  and  an 
equally  wide  range  exists  in  the  latit;jde  allowed  for  change.     Some 
properties  of  truly  exceptional  architectural  and/or  historical 
value  will  permit  only  the  most  minor  modifications,  while  for  soma 
ethers  the  Commission  encourages  changes  and  additions  with  a 
contemporary  approach,  consistent  with  the  properties'  existing 
features  and  changed  uses. 

In  general,  the  intent  of  the  Standards  and  Criuria  is  to  preserve 
existing  qualities  that  cause  designation  of  a  property;  however,  in 
some  cases  they  have  been  so  structured  as  to  encourage  the  reme\?al 
of  additions  that  have  lessened  the  integrity  of  the  property. 


It  is  recognized  that  changes  will  be  required  in  designated  pro° 

pcrties  for  a  wide  variety  of  reasons,  not  all  of  which  are  under 

the  complete  control  of  the  Commission  or  the  owners.     Primary  examples 

are: 

a)  Building  code  conformance  and  safety  requirements. 

b)  Changes  necessitated  by  the  introduction  of  modem 
mechanical. and  electrical  systems. 

c)  Changes  due  to  proposed  new  uses  of  a  property. 

Tlje  resoonse  to  these  requirements  may.  In  some  cases,  present 
conflicts,  with  the  Standards  and  Criteria  for  a  particular  property. 
The  Commission's  evaluation  of  an  application  will  be  based  upon  the 
degree  to  which  such  changes  »r%  in  harmony  with  the  character  of  the 
property. 

in  some  cases,  priorities  have  been  assigned  within  the  Standards  and 
Criteria  as  an  aid  to  property  owners  in  identifying  the  most  critical 
design  features. 

The  Standards  and  Criteria  have  been  divided  into  two  levels:     (1)  those 
general  ones  that  art  common  to  almost  all  landmark  designations 
(with  three  different  categories  for  buildings,  building  interiors  and 
landscape  features);  and  (2)  those  spcciric  ones  that  apply  to  each 
particular  property  that  is  designated.     In  every  case  the  Specific 
Standard  and  Criteria  for  a  particular  property  shall  take  precedence 
over  the  General  ones  if  there  is  a  conflict. 


BOSTON    LANDMARKS   COMMISSION 
J  .2    General  Standards  and  Criteria 


1.  The  design  approach  to  the  property  should  begin  with  th« 
pretnlM  tnn  the  features  af  historical  and  architectural 
significance  described  within  the  Study  Report  must  b« 
preserved.      In  general  this  will  fninimizc  tnc  exterior 
alterations  that  will  be  allowed. 

2.  Changes  and  additions  to  the  property  and  Its  environment 
which,  have  taken  place  in  the  course  of  time  are  evidence 

of  the  history  of  the  property  and  the  neighborhood.'    Thct* 
changes  to  the  property  may  have  developed  significance  in 
their  own  right,  and  this  significance  should  be  recognized 
and  respected.     ('Later  integral  features*  (hall  be  the  Urm 
used  to  convey  this  csneept.) 

3.  Deteriorated  material  or  architectural  features,  whenever 
possible,  should  be  repaired  rather  than  replaced  or  re- 
moved. 

4.  When  replacement  of  architectural  features  is  necessary  it 
should  be  based  on  physical  or  documentary  evidence  9f 
original  or  later  integral  features. 

5.  New  materials  should,  whenever  passible,  match  the  maurial 
being  replaced  in  physical  properties,  design,  color, 
texture  and  other  visual  qualities.     The  use  of  imitation 
replacement  materials  is  generally  discouraged. 

6.  New  additions  or  alterations  should  not  disrupt  the 
essential  form  and  integrity  of  the  property  and  should  be 
compatible  with  the  size,  scale,  color,  material  and 
character  of  the  property  and  its  environment. 

7.  Contemporary  design  is  encouraged  for  new  additions;  thus, 
they  must  net  necessarily  be  imitative  of  an  earlier  style 

or  period. 

8.  New  additions  or  alterations  should  be  done  in  such  a  way 
that  if  they  were  to  be  removed  in  the  future,  the 
essential  form  and  integrity  of  the  historic  property 
would  be  unimpaired. 

9.  Priority  Shall  be  given  to  those  portions  of  the  property 
which  are  visible  from  public  ways  or  which  it  can  be 
reasonably  inferred  may  be  in  the  future. 

10.       Color  will  be  considered  as  part  of  specific  standards 
and  criteria  that  apply  to  a  particular  property. 

EXTERIOR  WALLS 

t.       MA50NRY 

1.       Retain  whenever  possible,  original  masonry  and  mortar. 

Z.  Duplicate  original  mertat'  in  composition,  color,  texture, 
joint  size,  joint  profile  and  method  of  application. 

3.       Repair  and  replace  deteriorated  masonry  with  material  which 
matches  »s  closely  as  possible. 

'       4.      When  necessary  ta  clean  masonry,  use  gentlest  method 
possible.     Do  not  sandblast.     Doing  so  changes  the 
visual  quality  of  the  material  and  accelerates  deteriora- 
tion.    Test  patches  should  always  be  carried  out  well  in 
advance  of  cleaning  (including  exposure  to  all  seasons 
If  possible). 

5.  Avoid  applying  waterproofing  or  water  repellent  coating 
to  masonry,  unless  required  to  solve  a  specific  problem. 
Such  coatings  can  accelerate  deterioration. 

6.  In  general,  do  not  paint  masonry  surfaces.     Painting 
masonry  surfaces  will  be  considered  only  when  there  is 
documentary  evidence  that  this  treatment  was  used  at 
some  point  in  the  history  of  the  property. 

II         NON-MASONRY 

1.  Retain  and  repair  original  or  later  integral  material 
whenever  possible. 

2.  Retain  and  repair,   when  necessary,  deteriorated  material 
with  material  that  matches. 


C.       ROOFS 

1.  Prtstrvt  tht  inugrity  of  tht  ortgin«l  or  Isttr  inugral 
roof  sh«pa. 

2.  Rauin  original  roof  eov«ring  »«htn«v«p  possibi*. 

3.  Whtntvcr  possibit,   ripl^ci  dtttriorattd  reof  eovtring 
witn  mjtirial  which  matents  tht  old  in  eompesition,  sizt 
shape,  eoler,  Uxuir*,  and  insultacion  dtuil. 

4.  Pf-ntrvt  arehittetural  ftaturts  which  give  th«  reof  its 
character,   such  as  eornicas,  gutters,  iron  filigrM,  cupolas, 
dormers,  braehets. 

0.      WINDOWS  AND  900RS 

1.       Retain  original  and  later  integral  door  and  window  openings 
where  they  exist.     Do  not  enlarge  or  reduce  door  and  winaew 
openings  for  tne  purpose  of  fitting  stock  window  sash  or 
doors,  or  air  conditioners.  , 

2o      Whenever  possible,  repair  and  retain  original  or  later 
integral  winoew  clctnents  such  as  sash,  lintels.  Sills, 
architraves,  glass,   shutters  and  other  decorations  and 
hardware.     When  replacement  of  materials  or  alemenu  is 
necessary,  it  should  be  based  en  physical  or  decumenury 
evidence. 

3.  On  some  properties  consideration  will  be  given  to  changing 
from  the  original  window  deuils  to  ether  expressions  such 
as  to  a  minimal  anonymous  treatment  by  the  use  of  a  single 
light,  when  consideration  of  cost,  energy  conservation  or 
appropriateness  override  the  desire  for  historical  accuracy. 
In  such  eases,  consideration  must  be  given  to  the  resulting 
effect  on  the  interior  as  welt  as  the  exurier  §f  the  building. 


t.       PORCHES,   STEPS  ANO   EXTERIOR  ARCHITECTURAL  ELEMENTS 

1.       Reuin  and  repair  perches  and  steps  that  are  original 

or  later  integral  features  including  such  items  as  railings, 
balusurs,  columns,  pests,  brackeu,  roofs,  ironwork,  benches, 
founuins,  sutues  and  decorative  Items. 

P.       SIGNS,   MARQUEES  AND  AWNINSS 

1.  Signs,  merquees  and  awnings  integral  to  the  building  oma- 
menutien  or  architectural  deuiling  shall  be  reuined  and 
repaired  where  necessary. 

2.  New  signs,  marquees  and  awnings  shall  not  detract  from  the 
essential  form  of  the  building  nor  obscure  its  architectural 
features. 

3.  New  signs,  marquees  and  awnings  shall  be  of  a  size  and 
material  compatible  with  the  building  and  its  current  use. 

4.  Signs,  marquees  and  awnings  applied  to  the  building  shall 

be  applied  in  such  a  way  that  they  could  be  removed  without 
damaging  the  building. 

5.  All  signs  added  to  the  building  shall  be  part  of  one  system 
of  design,  or  reflect  a  design  concept  appropriate  u  the 
cemmunieation  intent. 

C.       Lettering  forms  or  typeface  will  b*  evaluated  for  the  speeirie 
use  intended,   but  generally  shall  either  be  contemporary 
or  relate  to  the  period  ^f  the  building  or  iu  laur  integral 
features. 

7.  Lighting  of  signs  will  be  evaluated  for  the  speciflc  use 
intended,  but  generally  illuminatien  of  a  sign  shall  net 
dominate  illuminatien  of  the  building. 

8.  The  foregoing  not  withstanding,  signs  are  viewed  as  the 
most  appropriate  vehicle  for  imaginative  and  creative  ex- 
pression,  especially  in  structures  being  reused  for  purposes 
different  from  the  original,  and  it  is  not  the  Commission's 
intent  to  stifle  a  creative  approach  to  signage. 


Gtncral  Standards  and  Criteria 


PENTHOUSES 

1.  The  objective  of  preserving  the  integrity  of  the  original 
or  later  integral  reof  shape  shall  provide  the  basic  eri- 
teria  in  judging  whether  a  penthouse  can  be  added  to  a 
roof.     Height  of  a  building,  prominence  of  roof  form,   and 
visibility  shall  govern  whether  a  penthouse  will  be  approved. 

2.  Minimizing  or  eliminating  the  visual  impact  of  the  penthouse 
is  the  general  objective  and  the  following  guidelines  shall 
be  followed: 

a)  Location  shall  be  selected  where  the  penthouse  Ts  not 
visible  from  the  street  or  adjacent  buildings;  set- 
backs shall  be  utilized. 

b)  Overall  height  or  ether  dimensions  shall  be  kept  te  a 
point  where  the  penthouse  is  not  s«en  from  the  street 
or  adjacent  buildings. 

c)  Exterior  treatment  shall  relate  te  the  materials,  eslor 
and  texture  of  the  building  or  to  ether  materials 
integral  te  the  period  and  character  ef  the  building, 
typically  used  for  appendages. 

d)  Openings  in  a  penthouse  shall  relate  te  the  building 
in  proportion,  type  and  size  of  opening,  wherever 
visually  apparent. 

UVNOSCAPE  FEATURES 

1.  The -general  intent  is  to  preserve  the  existing  or  Jeter 
integral  landscape  features  that  enhance  the  landtnark  pro- 
perty. 

2.  It  is  recognized  that  often  the  environment  surrounding 
the  property  has  a  character,  scale  and  street  pattern 
quite  different  from  that  existing  when  the  building 

was  constructed.     Thus,  changes  must  frequently  be  made  to 
accofflmodau  the  new  condition,  and  the  landscape  treatment 
can  be  seen  as  a  transition  feature  between  the  landmark 
and  its  newer  surroundings. 

3.  The  existing  tandforms  ef  the  site  shall  net  be  altered 
unless  shown  to  be  necessary  for  maintenance  of  the  land- 
mark or  site.     Additional  inadforms  will  only  be  considered 
if  they  will  not  obscure  the  exterior  ef  the  landmark. 

4.  Original  layout  and  materials  ef  the  walks,   steps,  and 
paved  areas  should  be  maintained.     Consideration  will  be 
given  to  alterations  if  it  can  be  shewn  that  better  site 
circulation  is  necessary  and  that  the  alterations  will 
improve  this  without  altering  the  integrity  ef  the  landmark. 

5.  Existing  healthy  plant  materials  should  be  maintained  as  long 
as  possible.     New  plant  materials  should  be  added  on_  a  sche- 
dule that  will  assure  a  continuity  in  the  original  land'* 
scape  design  and  its  later  adaptations. 

6.  Maintenance  of,   removal  of,  and  additions  to  plant  materials 
should  consider  maintaining  existing  vistas  of  the 
landmark. 


EXTERIOR  LIGHTING 

1.  There  are  three  aspects  of  lighting  related  to  the  exterior 
of  the  building: 

a)  Lighting  fixtures  as  appurtenances  to  the  building 
or  elements  of  architectural  omamenution. 

b)  Quality  of  illumination  on  building  exterior. 

c)  Interior  lighting  as  seen  from  the  exterior. 

2.  Wherever  integral  to  the  building,  original  lighting  Hx- 
tures  shall  be  retained.     Supplementary  illumination  may 

be  added  where  appropriate  to  the  current  use  of  the  building. 


Central  Sundards  and  Criuria 


N«w  lighting  shall  eonfepm  to  any  of  tha  following  approacht* 
as  apprepriatt  to  tha  building  and  to  tht  currant  or  projtctad 
usa: 

a)  Aeeurata  raprasantation  of  tht  original  pariod,  based 
on  physical  or  doeumtntary  awidtnce. 

b)  Ratantion  or  restoration  of  fixturts  whic^  date  from 
an  interim  installation  and  which  art  considtred  to  be 
appropriate  to  the  building  and  usa. 

c)  New  lighting  fixtures  which  are  contemporary  in  design 
and  which  illuminate  the  exunor  of  tne  building 

in  a  way  which  renders  it  visible  A  night  and  esm- 
patible  with  its  environment. 

If  a  nxture  is  to  be  replaced,  the -new  exterior  lighting 
shall  be  located  where  intended  in  the  original  design. 
If  supplemenury  lighting  is  added,  the  new  location  snail 
fulfill  tne  functional  inunt  of  tne  current  use  without 
obscuring  trie  building  form  or  arcnitactural  detailing. 

Interior  lighting  shall  only  be  reviewed  whan  Its  character 
has  a  significant  effect  on  the  exterior  of  tne  building; 
that  is,  when  the  view  of  the  illuminated  fixtures  themselves, 
or  the  quality  and  color  of  the  lignt  they  produce,  is 
dearly  visible  through  the  exterior  fenestration. 


J.        REMOVAL  OF  LATER  ADDITIONS  AND  ALTERATIONS 

1,  Each  property  will  be  separauly  studied  to  daurmineif 
later  additions  and  alterations  can,  or  should,  be  removed. 
It  is  not  possible  to  provide  one  general  guideline, 

2.  Factors  that  will  be  considered  Include: 

a)  Compatibility  with  the  original  property's  integrity 
in  scale,  9at«.-:als  and  character. 

b)  Historic  association  with  the  property. 

e)      Quality  in  the  design  and  execution  of  the  addition, 
d)      Functional  usefulness. 


U05T0N  LANOtlAKKb  COMMl^^ION 

8.2    General  standards  and  Criteria 

A.  APPROACH 

1.  The  design  approach  to  the  property  should  begin  with  the  premise 
that  the  features  of  historical  and  architectural  significance 
described  within  the  btudy  Report  must  be  preserved.  In  general 
this  will  minimize  the  exterior  alterations  that  will  be  allowed. 

2.  Changes  and  additions  to  the  property  and  its  environment  which  have 
taken  place  in  the  course  of  time  are  evidence  of  the  history  of  the 
property  and  the  neighborhood.  These  changes  to  the  property  may 
have  developed  significance  in  their  own  right,  and  this 
significance  should  be  recognized  and  respected.  ("Later  integral 
features"  shall  be  the  term  used  to  convey  this  concept.) 

3.  Deteriorated  material  or  architectural  features,  whenever  possible, 
should  be  repaired  rather  than  replaced  or  removed. 

4.  When  replacement  of  architectural  features  is  necessary  it  should  be 
based  on  physical  or  documentary  evidence  of  original  or  later 
integral  features. 

5.  New  materials  should,  whenever  possible,  match  the  material  being 
replaced  in  physical  properties,  design,  color  texture  and  other 
visual  qualities.  The  use  of  imitation  replacement  materials  is 
generally  discouraged. 

6.  New  additions  or  alterations  should  not  disrupt  the  essential  form 
and  integrity  of  the  property  and  should  be  compatible  with  the 
size,  scale,  color,  material  and  character  of  the  property  and  its 
environment. 

7.  Contemporary  design  is  encouraged  for  new  additions;  thus,  they  must 
not  necessarily  be  imitative  of  an  earlier  style  or  period. 

8.  New  additions  or  alterations  should  be  done  in  such  a  way  that  if 
they  were  to  be  removed  in  the  future,  the  essential  form  and 
integrity  of  the  historic  property  would  be  unimpaired. 

9.  Priority  shall  be  given  to  those  portions  of  the  property  which  are 
visible  from  public  ways  or  which  it  can  be  reasonably  inferred  may 
be  in  the  future. 

10.  Color  will  be  considered  as  part  of  specific  standards  and  criteria 
that  apply  to  a  particular  property. 

B.  EXTERIOR  WALLb 
I.   MASONRY 

1.  Retain  whenever  possible,  original  masonry  and  mortar. 


2.  Duplicate  original  mortar  In  compostion,  color,  texture,  joint 
size,  joint  profile  and  method  of  application. 

3.  Repair  and  replace  deteriorated  masonry  with  material  which 
matches  as  closely  as  possible. 

4.  When  necessary  to  clean  masonry,  use  gentlest  method  possible. 
Do  not  sandblast.  Doing  so  changes  the  visual  quality  of  the 
material  and  accelerates  deterioration.  Test  patches  should  always 
be  carried  out  well  in  advance  of  cleaning  (including  exposure  to 
all  seasons  if  possible). 

5.  Avoid  applying  waterproofing  or  water  repellent  coating  to 
masonry,  unless  required  to  solve  a  specific  problem,  buch  coatings 
can  accelerate  deterioration. 

6.  In  general,  do  not  paint  masonry  surfaces.  Painting  masonry 
surfaces  will  be  considered  only  when  there  is  documentary  evidence 
that  this  treatment  was  used  at  some  point  in  the  history  of  the 
property. 

II.   NUN-MAbONRY 

1.  Retain  and  repair  original  or  later  integral  material  whenever 
possible. 

2.  Retain  and  repair,  when  necessary,  deteriorated  material  with 
material  that  matches. 

C,  ROOFS 

1.  Preserve  the  integrity  of  the  original  or  later  integral  roof  shape. 

2.  Retain  original  roof  covering  whenever  possible. 

3.  Whenever  possible,  replace  deteriorated  roof  covering  with  material 
which  matches  the  old  in  composition,  size,  shape,  color,  texture, 
and  installation  detail, 

4.  Preserve  architectural  features  which  give  the  roof  its  character, 
such  as  cornices,  gutters,  iron  fllligree,  cupolas,  dormers, 
brackets. 

D,  WINDOWi>  AND  DOORb 

1.  Retain  original  and  later  integral  door  and  window  openings  where 
they  exist.  Do  not  enlarge  or  reduce  door  and  window  openings  for 
the  purpose  of  fitting  stock  window  sash  or  doors,  or  air 
conditioners. 

2.  Whenever  possible,  repair  and  retain  original  or  later  integral 
window  elements  such  as  sash,  lintels,  sills,  architraves,  glass, 
shutters  and  other  decorations  and  hardware,  when  replacement  of 
materials  or  elements  1s  necessary,  it  should  be  based  on  physical 
or  documentary  evidence. 


3.       On  some  properties  consideration  will  be  given  to  changing  from  the 
original  vri ndow  details  to  other  expressions  such  as  to  a  minimal 
anonymous  treatment  by  the  use  of  a  single  light,  when  consideration 
of  cost,  energy  conservation  or  appropriateness  override  the  desire 
for  historical  accuracy.     In  such  cases,  consideration  must  be  given 
to  the  resulting  effect  on  the  interior  as  well  as  the  exterior  of 
the  building. 

E.  POKCHES,  iTEPb  AND  EXTERIOK  ARCHITECTURAL  ELEMENTS 

1.  Retain  and  repair  porches  and  steps  that  are  original  or  later 
integral  features  including  such  items  as  railings,  balusters, 
columns,  posts,  brackets,  roofs,  ironwork,  benches,  fountains, 
statues  and  decorative  items. 

F.  5lGNb,  MARQUEES  AND  AWNINGS 

1.  iigns,  marquees  and  awnings  integral  to  the  building  ornamentation 
or  architectural  detailing  shall  be  retained  and  repaired  where 
necessary. 

2.  New  signs,  marquees  and  awnings  shall  not  detract  from  the  essential 
form  of  the  building  nor  obscure  its  architectural  features, 

3.  New  signs,  marquees  and  awnings  shall  be  of  a  size  and  material 
compatible  with  the  building  and  its  current  use. 

4.  signs,  marquees  and  awnings  applied  to  the  building  shall  be  applied 
in  such  a  way  that  they  could  be  removed  without  damaging  the 
building. 

5.  All  signs  added  to  the  building  shall  be  part  of  one  system  of 
design,  or  reflect  a  design  concept  appropriate  to  the  communication 
intent. 

6.  Lettering  forms  or  typeface  will  be  evaluated  for  the  specif ice  use 
intended,  but  generally  shall  either  be  contemporary  or  relate  to 
the  period  of  the  building  or  its  later  integral  features. 

7.  Lighting  of  signs  will  be  evaluated  for  the  specific  use  intended, 
but  generally  illumination  of  a  sign  shall  not  dominate  illumination 
of  the  building. 

8.  The  foregoing  not  withstanding,  signs  are  viewed  as  the  most 
appropriate  vehicle  for  imaginative  and  creative  expression, 
especially  in  structures  being  reused  for  purpose  different  from  the 
original,  and  it  is  not  the  Commission's  intent  to  stifle  a  creative 
approach  to  signage. 

G.  PENTHOUSES 

1.   The  objective  of  preserving  the  integrity  of  the  original  or  later 
integral  roof  shape  shall  provide  the  basic  criteria  in  judging 
whether  a  penthouse  can  be  added  to  a  roof.  Height  of  a  building, 
prominence  of  roof  form,  and  visibility  shall  govern  whether  a 
penthouse  will  be  approved. 


2.      Minimizing  or  eliminating  the  visual  impact  of  the  penthouse  is  the 
general  objective  and  the  following  guidelines  shall  be  followed: 
a)        Location  shall  be  selected  where  the  penthouse  is  not  visible 

from  the  street  or  adjacent  buildings;  setbacks  shall  be 

utilized. 

bj  Overall  height  or  other  dimensions  shall  be  kept  to  a  point 
where  the  penthouse  is  not  seen  from  the  street  or  adjacent 
buildings. 

c)  txterior  treatment  shall  relate  to  the  materials,  color  and 
texture  of  the  building  or  to  other  materials  integral  to  the 
period  and  character  of  the  building,  typically  used  for 
appendages. 

d)  Openings  in  a  penthouse  shall  relate  to  the  building  in 
proportion,  type  and  size  of  opening,  wherever  visually 
apparent. 

H.   LANDbCAPt  FEATUKES 

1.  The  general  intent  is  to  preserve  the  existing  or  later  integral 
landscape  features  that  enhance  the  landmark  property. 

2.  It  is  recognized  that  often  the  environment  surrounding  the  property 
has  character,  scale  and  street  pattern  quite  different  from  that 
existing  when  the  building  was  constructed.  Thus,  changes  must 
frequently  be  made  to  accomodate  the  new  condition,  and  the 
landscape  treatment  can  be  seen  as  a  transition  feature  between  the 
landmark  and  its  newer  surroundings. 

3.  The  existing  landforms  of  the  site  shall  not  be  altered  unless  shown 
to  be  necessary  for  maintenance  of  the  landmark  or  site.  Additional 
landforms  will  only  be  considered  if  they  will  not  obscure  the 
exterior  of  the  landmark » 

4.  Original  layout  and  materials  of  the  walks,  steps,  and  paved  areas 
should  be  maintained.  Consideration  will  be  given  to  alterations  if 
if  can  be  shown  that  better  site  circulation  is  necessary  and  that 
the  alterations  will  improve  this  without  altering  the  integrity  of 
the  landmark. 

5.  Existing  healthy  plant  materials  should  be  maintained  as  long  as 
possible.  New  plant  materials  should  be  added  on  a  schedule  that 
will  assure  a  continuity  in  the  original  landscape  design  and  its 
later  adaptations. 

6.  Maintenance  of,  removal  of,  and  additions  to  plant  materials  should 
consider  maintaining  existing  vistas  of  the  landmark. 


EXTERIOR  LIGHTING 

1.  There  are  three  aspects  of  lighting  related  to  the  exterior  of  the 
bui 1 di  ng : 

a)  Lighting  fixtures  as  appurtenances  to  the  building  or  elements 
of  architectural  ornamentation. 

bj        Quality  of  illumination  on  building  exterior, 
c)         Interior  lighting  as  seen  from  the  exterior. 

2.  Wherever  integral  to  the  building,  original  lighting  fixtures  shall 
be  retained,     bupplementary  illumination  may  be  added  where 
appropriate  to  the  current  use  of  the  building. 

3.  New  lighting  shall  conform  to  any  of  the  following  approaches  -as 
appropriate  to  the  building  and  to  the  current  or  projected  use: 
a}        Accurate  representation  of  the  original  period,  based  on 

physical  or  documentary  evidence. 

b)  Retention  or  restoration  of  fixtures  which  date  from  an 
interim  installation  and  which  are  considered  to  be 
appropriate  to  the  building  and  use. 

c)  New  lighting  fixtures  which  are  contemporary  in  design  and 
which  illuminate  the  exterior  of  the  building  in  a  way  which 
renders  it  visible  at  night  and  compatible  with  its 

envi  ronment. 

4.  If  a  fixture  is  to  be  replaced,  the  new  exterior  lighting  shall  be 
located  where  intended  in  the  original  design.     If  supplementary 
lighting  is  added,  the  new  location  shall   fulfill   the  functional 
intent  of  the  current  use  without  obscuring  the  building  form  or 
architectural  detailing. 

5.  Interior  lighting  shall   only  be  reviewed  when  its  character  has  a 
significant  effect  on  the  exterior  of  the  building;  that  is,  when 
the  view  of  the  illuminated  fixtures  themselves,  or  the  quality  and 
color  of  the  light  they  produce,  is  clearly  visible  through  the 
exterior  fenestration. 

J.        KEMUVAL  UF  LATER  ADUITI0N5  AND  ALTERATIONS 

1.  Each  property  will  be  separately  studied  to  determine  if  later 
additions  and  alterations  can,  or  should,  be  removed.     It  is  not 
possible  to  provide  one  general  guideline. 

2.  Factors  that  wilT  be  considered  include: 

a  J        Compatibility  with  the  original   property's  integrity  in  scale, 
materials  and  character. 

bJ         Historic  association  with  the  property. 

cJ         Quality  in  the  design  and  execution  of  the  addition. 

d)  Functional   usefulness. 


section  9.0  SPECIFIC  bTANOAROb  AND  CRITERIA:  The  U.5.  Custom  House 

The  Intention  of  these  standards  is  to  preserve  the  architectural  integrity 
and  appearance  of  the  building,  both  the  original  structure  and  in  the  added 
tower,  which  has  been  carefully  maintained  throughout  its  history.  The 
general  approach  is  to  allow  minimal  change  to  those  elements  which  are 
essential  to  the  architectural  integrity  of  the  building  and  to  encourage  such 
changes  to  other  elements,  or  to  control  them  in  a  manner  that  enhances  the 
appearance  of  the  building.  Because  extensive  documentary  evidence  of  the 
Custom  House  exists,  future  changes  based  on  such  evidence  will  be  encouraged. 

BUILDING  MAb:> 

1,   No  additions  shall  be  permitted  to  the  existing  massing  of  the  building. 

EXTERIOR  WALLi  ANO  ROOF 

1.  No  new  openings  shall  be  allowed  within  the  granite  walls. 

2.  Original  basement  openings  which  have  been  closed-in  may  be  reopened,  and 
service  access  to  the  building  shall  be  located  within  the  basement-level 
openings  on  McKinley  iiquare. 

3.  Reopening  of  windows  which  once  existed  in  the  frieze  may  be  considered, 
as  documented  in  historic  photographs. 

4.  No  duct  work  or  exposed  conduit  may  be  installed  on  the  exterior  walls. 

5.  Roof  tiles  shall  be  repaired  and  any  necessary  replacements  shall  match 
the  existing  tiles. 

6.  Original  masonry  and  mortar  shall  be  retained  whenever  possible. 

7.  Original  mortar  shall  be  duplicated  in  compostion,  color,  texture,  joint 
size,  joint  profile  and  method  of  application. 

8.  Deteriorated  masonry  shall  be  repaired  and  replaced  with  material  which 
matches  as  closely  as  possible. 

9.  When  necessary  to  clean  masonry,  the  gentlest  method  possible  shall  be 
used,  sandblasting  is  prohibited.  Test  patches  should  always  be 
conducted  and  examined  through  a  full  set  of  seasons  prior  to  cleaning, 

10.  waterproofing  or  water  repellent  coating  shall  not  be  applied  to  masonry, 
unless  required  to  solve  a  specific  problem,  since  such  coatings  can 
accelerate  deterioration. 

11.  Masonry  surfaces  shall  not  be  painted. 


:>ect1on  9.0  SPECIFIC  bTAN0AR05  AND  CRITEKIA:  The  U.^.  Custom  House 

The  intention  of  these  standards  is  to  preserve  the  architectural  integrity 
and  appearance  of  the  building,  both  the  original  structure  and  in  the  added 
tower,  which  has  been  carefully  maintained  throughout  its  history.  The 
general  approach  is  to  allow  minimal  change  to  those  elements  which  are 
essential  to  the  architectural  integrity  of  the  building  and  to  encourage  such 
changes  to  other  elements,  or  to  control  them  in  a  manner  that  enhances  the 
appearance  of  the  building.  Because  extensive  documentary  evidence  of  the 
Custom  House  exists,  future  changes  based  on  such  evidence  will  be  encouraged. 

ttUlLUING  MAb:> 

1.   No  additions  shall  be  permitted  to  the  existing  massing  of  the  building. 

EXTERIOR  WAL1J>  AND  RUOF 

1.  No  new  openings  shall  be  allowed  within  the  granite  walls. 

2.  Original  basement  openings  which  have  been  closed-in  may  be  reopened,  and 
service  access  to  the  building  shall  be  located  within  the  basement-level 
openings  on  McKinley  Square. 

3.  Reopening  of  windows  which  once  existed  in  the  frieze  may  be  considered, 
as  documented  in  historic  photographs. 

4.  No  duct  work  or  exposed  conduit  may  be  installed  on  the  exterior  walls. 

5.  Roof  tiles  shall  be  repaired  and  any  necessary  replacements  shall  match 
the  existing  tiles. 

6.  Original  masonry  and  mortar  shall  be  retained  whenever  possible. 

7.  Original  mortar  shall  be  duplicated  in  compostion,  color,  texture,  joint 
size,  joint  profile  and  method  of  application. 

8.  Deteriorated  masonry  shall  be  repaired  and  replaced  with  material  which 
matches  as  closely  as  possible. 

9.  When  necessary  to  clean  masonry,  the  gentlest  method  possible  shall  bt 
used,  ^sandblasting  is  prohibited.  Test  patches  should  always  be 
conducted  and  examined  through  a  full  set  of  seasons  prior  to  cleaning. 

10..  waterproofing  or  water  repellent  coating  shall  not  be  applied  to  masonry, 
unless  required  to  solve  a  specific  problem,  since  such  coatings  can 
accelerate  deterioration. 

11.  Masonry  surfaces  shall  not  be  painted. 


TOWER 

1.  Alterations  to  the  existing  enclosure  on  the  observation  deck  should 
attempt  to  minimize  the  visibility  of  the  metal  screening  with 
aooropriate  paint  treatment  or  with  non-reflective  metal, 

2.  Dish  antennas  and  similar  conspicuous  communication  devices  are  not 
permitted.  Unobtrusive  needle  antennas  similar  to  the  existing  may  be 
allowed  but  are  not  encouraged. 

3.  Restoration  of  the  original  revolving  beacon  is  encouraged,  and  should  be 
incorporated  into  the  stainless  steel  cap, 

4.  The  pressed  copper  spandrels  and  grillework  may  be  cleaned  using 
acceptable  techniques  for  preservation  of  exterior  copper. 

5.  The  illuminated  clock  faces  and  hands  are  a  significant  visual  feature  on 
the  city  skyline  and  shall  be  maintained  in  working  order, 

6.  The  copper  cresting  above  the  clock  face  level  shall  be  retained,  and 
when  replacement  is  necessary,  identical  material  and  design  shall  be 
used. 

7.  Fixtures  installed  for  uplighting  of  the  tower  should  be  mounted 
inconspicuously;  the  introduction  of  a  multi-colored  scheme  is  not 
encouraged. 

WiNUOWb 

1.  Copper-clad  six-over-six  light  windows  exist  under  the  porticos  facing 
India  bt.  and  McKinley  bquare.     These  windows  (which  appear  to  date  from 
the  Peabody  and  iteams  work  on  the  building)  shall  be  retained  and 
repaired,     iince  these  windows  are  metal -clad,  metal  replacement  windows 
for  other  window  openings  are  acceptable,  provided  they  have  through 
muntins  and  duplicate  as  closely  as  possible  the  configuration,  profile, 
recess,  and  color  of  the  copper-clad  windows.     Replacements  may  also  be 
wood-constructed  with  a  through-muntin  assembly,  with  paint  color  to 
match  the  existing  six-over-six  or  the  condition  on  the  upper 
elevations.     Particular  attention  should  be  directed  to  recreating  the 
framing  sections  and  matching  the  finish  in  color.     Another  acceptable 
option  is  replication  of  the  original    (1837-47)  window  unit  configuration 
for  that  portion  of  the  building,  based  on  documentary  evidence  . 
Young's  architectural   renderings  indicate  double-hung  eight-over-eight 
sash.     No  tinted  or  reflective-coated  glass  shall  be  allowed. 

2.  Replacement  of  the  metal  factory  sash  (dating  to  1950)  in  the  1837 
portion  of  the  building  is  encouraged. 

3.  Awnings  over  window  openings  are  not  allowed. 

4.  Existing  basement  level  windows  date  from  the  1916  alterations  to  the 
building  and  should  be  retained. 

5.  Removal   of  the  mesh  grilles  over  the  basement  windows  is  encouraged. 


6.  If  the  scuttles  below  the  basement  windows  are  proposed  for  rennval,  one 
should  be  maintained  as  evidence  of  their  original  function. 

7.  New  window  grilles  should  be  substantial  in  appearance  and  relate  to  a 
classical  motif  present  elsewhere  on  the  building,  such  as  the  Roman 
grating. 

8.  No  balconies  shall  be  allowed. 

9.  Kemoval  of  protruding  window  unit  air  conditioners  is  encouraged. 

10.  All  proposals  for  HVAC  equipment  shall  be  reviewed  by  the  Commission,  and 
such  equipment  shall  be  concealed. within  the  integral  architectural 
features  of  the  building. 

ENTRANCES 

1.  The  elaborate  doors  within  the  porticos  at  the  McKinley  bq.  and  India  it. 
entrances  should  be  cleaned  and  preserved.  The  contemporary  oak  doors  at 
the  flanking  street-level  entrances  and  the  airlocks  may  be  replaced. 

The  design  and  materials  of  replacement  doors  should  relate  to 
classically-inspired  detailing  elsewhere  within  the  building. 

2.  An  appropriate  handicap  access  through  the  street-level  entrance  facing 
Central  St.  is  recommended. 

3.  Canopies  may  be  installed  over  street-level  entryways. 

4.  Exterior  lighting  fixtures  should  be  mounted  within  the  opening  of  each 
entryway  or  recreate  the  early  freestanding  decorative  lighting  standards 
revealed  in  historic  photos.     The  existing  contemporary  fixtures  here  are 
inappropriate,  and  should  be  replaced. 

5.  Replacement  of  the  stair  railings  on  India  St.  is  encouraged,  provided 
that  their  replacements  are  compatible  with  the  architectural  character 
and  dignity  of  the  building. 

SIGNS 

1.  wall   plaques  should  be  mounted  into  mortar  joints  and  not  into  the 
masonry,  which  has  remarkably  few  boring  scars  from  signs.     The  use  of 
interior  window  signs,  free-standing  kiosks,  and  banners  is  preferred  to 
wall -mounted  signs. 

2.  Protruding  signs  are  not  allowed.     No  back-lit  signs  shall  be  allowed, 
MISCELLANEOUS  EXTERIOR  FEATURES. 

1.  Anti-pigeon  devices  shall   be  non-reflective  and  located  unobtrusively. 

2.  Copper  roof  flashing  shall  be  retained  and  repaired  wherever  possible. 

3.  Alterations  to  the  paving  surrounding  the  Custom  House  and  the 
introduction  of  street  furniture,  planters,  lighting  devices  and  the  like 
shall   be  subject  to  the  review  of  the  Commission. 


INTERIOR 

The  designation  applies  to  the  street-level  lobby  with  its  vaulted 
passages  and  to  the  full  rotunda  space  and  flanking  passageways  on  the 
upper  floors  within  the  original   1837  building. 

1.  The  ceiling  vaulting  at  of  the  street  level   lobby  shall  be  maintained, 

2.  The  volume  of  the  rotunda  space  shall   not  be  interrupted,  and  all   service 
elements  should  be  located  within  the  street-level   space.     The  design  of 
such  installations  should  reinforce  the  style  of  the  building  or  be  of  a 
restrained  contemporary  design. 

3.  No  original  material  surface  covering  shall  be  removed.  The  marble 
flooring  tiles  shall  be  preserved  and  not  covered  permanently.  The 
granite  or  marble  surfaces  shall   not  be  painted. 

4.  Cleaning  of  the  marble  is  not  encouraged.     If  necessary,  it  should  occur 
with  professional   supervision  and  only  after  careful  evaluation  of  a 
sample  test  patch. 

5.  The  installation  of  replacement  lighting  fixtures  of  a  more  traditional 
design  is  encouraged.     No  exposed  conduit  shall  be  allowed,     suspended 
fixtures  and  wall   sconces  are  preferable  to  ceiling-mounted  fixtures, 

6.  Relocation  of  the  exposed  sprinkler  system  is  recommended. 

7.  Restoration  of  the  decorative  cast  metal  elevator  door  surrounds  is 
recommended. 

8.  Replacement  of  the  contemporary  flush  metal  elevator  doors  is  reconmiended, 

9.  The  decorative  iron  stair  rails  (now  painted)  on  the  upper  levels  of  the 
rotunda  should  be  restored  to  their  original  finish  based  on  professional 
conservation  practices. 

10.  Interior  illumination  of  the  dome  should  be  achieved  with  inconspicuous 
fixtures. 

11.  bigns  should  be  respectful  of  the  design  elements  within  the  rotunda; 
contemporary  typeface  and  plastic  signs  are  discouraged. 


APPENDIX  4:      BOSTON    LANDMARKS   DESIGNATION 
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VOTE  OF  DESIGNATION  BY  THE 
BOSTON  LANDMARKS  COMMISSION 


VOTED:  '^^^  ^^®  Boston  Landmarks  Connnission  designate  the  U.S.  Custom  House,  jt  2 
India  St.,  McKinley  Square,  Boston  as  a  Landmark;  such  designation  includes 
the  general  characteristics,  standards  and  criteria,  and  parcel  boundary 
indicated  below  and  contained  in  the  U.S.  Custom  House  Study  Report,  as 
amended.  The  designation  will  be  effective  upon  the  transfer  of  title  from 
the  U.S.  Government  to  the  City  of  Boston  or  to  any  other  party. 


VOTING  IN  FAVOR:       Blank .   Lang 


Bianchi  Davis 


Anderson.  Alexander 


Harrell  Zellner 


Schwartz 


VOTING  IN 
OPPOSITION; 


GENERAL  CHARACTERISTICS 

OF  THE  PROPERTY:  The  U.S.  Custom  H  use  possesses  exceptional  local,  state,  and 

national  signficance  as  a  tangible  reminder  of  Boston's  prolific  history  as  a 

major  American  port,  the  most  active  in  New  England,  in  the  nineteenth  century. 

It  is  similarly  outstanding  for  its  architecture;  both  the  Greek  Revival  style 
•   -original  section  (1837-47)  by  Ammi  B.  Young,  and  its  Classical  Retrival  495  foot 

tower  addition  (1912-15)  and  interior  spaces  designed  by  Peabody  and  Steams? 

The  landmark  tower,  with  its  familiar  clocks,  emblematic  figures,  eagles  and 

distinctive  pyrimidal  top,  retains  a  singularly  prominent  silhouette  on  the  Boston 
BOUNDARIES  OF  THE  DESIGNATED  ^'^y^^''^^- 
PROPERTY:   U.S.  Custom  House  is  located  at  2  India  St.,  McKinley  Sq.,  Boston,  Ward  3^ 

Parcel  #3822. 


INTERIOR  ELEMENTS  DESIGNATED:  The  rotunda,  ancillary  spaces,  and  entries  and  passage- 
ways to  the  rotunda. 

SEE  SEPARATE  VOTE  DESIGNATING  INTERIOR 
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VOTE  OF  DESIGNATION  BY  THE 
BOSTON  LANDflARKS  COMMISSION 


GENERAL  STANDARDS  &  CRITERIA 

TO  BE  APPLIED:   As  described  in  the  attachnents  entitled.- 
"Boston  Landmarks  Commission  Standards  &  Criteria"  and 
"Specific  Standards  &  Criteria,  The'u.  S.  Custom  House",  documents 
being  Included  in  the  study  report  dated,  June  26,  1986,  as  amended 
both  included  in  the  study  report  for  the  subject  property. 

It  is  noted  as  part  of  this  vote  that  the  Study  Report  by  the  BLC  staff  is  not 
an  Historic  Structures  Report,  as  is  commonly  understood  to  be  an  analysis  of  the 
existing  conditions  and  materials  of  the  structure  and  the  relationship  of  such 
elements  to  the  building's  history  and  significance.   Should  such  an  Historic  Structvj 
Report  be  completed  that  provides  relevant  information,  the  Boston  Landmarks 
Commission  as  provided  for  in  Chapter  772,  of  the  Acts  of  1975,  as  amended,  will 
consider  requests  to  amend  the  above  Specific  Standards  &  Criteria  in  order  to 
achieve  the  highest  standard  of  preservation  possible  for  the  property. 
APPROVED  BY  THE  BOSTON 
LANDI-IARKS  COMIIISSION: 


Date  Approved:     U>^x.  'X^f   X^jU 


Attest: 


jtary  to  the  ConmissiSn) 


PRESENTED  TO  THE  MAYOR: 


(Date) 


APPROVED  BY  THE  MAYOR 
Date  of 


Approval  UvuY*Ajr  /.  /7a^ 


PRESENTED  TO  CITY  COUNCIL: 
APPROVED/DISAPPROVED  BY  CITY  COUNCIL 


(Date) 


Attest; 


(Cicv  Clerk) 


The  foregoing,  having  been  approved  by  the  Mayor  August  1,  1986, 
and  within  thirty  days  after  said  approval,  having  been  neither 
approved  nor  disapproved  by  the  City  Council,  is  deemed  approved 
in  accordance  with  the  provisions  of  Chapter  772  of  the  Acts  of 
1975,  as  amended. 


City  Clerk 


VOTE  OF  DESIGNATION  BY  THE 
ROf^TON  LANDMARKS  COMMISSION 

INTERIOR 


VOTED:   That  the  Boston  Landmarks  Commission  designate  as  a 

Landmark  portions  of  the  interior  of  the  U.  S.  Custom  House,  2  India  St., 
Boston,  MA-.such  designation  includes  the  general  characteristics,  standards 
and  criteria,  and  parcel  boundary  indicated  below  and  contained  in  the  U.S. 
Custom  House  Study  Report,  as  amended.  The  designation  will  be  effective  upon 
the  transfer  of  title  from  the  U.S.  Government  to  the  City  of  Boston  or  to  any 
other  party. 


VOTING  IN  FAVOR:    Blank Lanf; 


Bianchi  Davis 


Anderson  Alexander 


Harrell  Zellner 


Schwartz 


VOTING  IN 
OPPOSITION; 


GENERAL  CHARACTERISTICS 

OF  THE  PROPERTY:  xhe  U.S.  Custom  House  possesses  exceptional  local,  state,  and 
national  significance  as  a  tangible  reminder  of  Boston's  prolific  history  and  as  a 
major  American  port,  the  most  active  in  New  England,  in  the  nineteenth  century » 
It  is  similarly  outstanding  for  its  architectures  both  the  Greek  Revival  style 
firiginal  section  (1837-47)  by  Ammi  B.  Young,  and  its  Classical  Revival  495  foot 
tower  addition  (1912-15)  and  interior  spaces  designed  by  Peabody  and  Stearns. 
The  landmark  tower,  with  its  familiar  clocks,  emblematic  figures,  eagles  and 
distinctive  pyrimidal  top,  retains  a  singularly  prominent  silhouette  on  the  Boston 

BOUNDARIES  OF  THE  DESIGNATED  skyline. 

PROPERTY: 
U.S.  Custom  House  is  located  at  2  India  St.,  McKinley  Sq.,  Boston,  Ward  3,  Parcel 
#3822, 

INTERIOR  ELEMENTS  DESIGNATED:   The  P^bli^  spaces  of  the  street-level  lobby  includirii 
the  vaulted  passageways  and  the  full^  rotunda  space  on  the  upper  floors  with  the 
associated  stairways  and  sections  leading  to  the  windows  and  doorways  within  the 
original  1837  building.;  this  includes  the  spacial  volumes  and  arrangements  and  all 
associated  surfaces  (walls,  ceilings,  fl6ors^"afld  doors),  see  attached  maps. 
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VOTE    OF    DESIGNATION    BY    THE 
BOSTON    LANDflARKS    COMMISSION 

GENERAL    STANDARDS    &    CRITERIA 

TO  BE  APPLIED:      As  described   in   the   attachments   entitled: 
"Bostoh   Landmarks  Commission   Standards   &   Criteria"    and 
"Specific    Standards    &    Criteria,  The"U.    S.    Custom  House",   documents 
being  included  in  the  study  report  dated,  June  26,    1986,   as  amended 
both  included  in  the  study  report  for  the   subject  property. 

It   is  noted  as  part  of   this  vote  that  the  Study  Report  by  the  BLC  staff   is  not 
an  Historic  Structures  Report,   as   is  commonly  understood  to  be  an  analysis  of   the 
existing  conditions  and  materials  of   the  structure  and   the  relationship  of  such 
elements   to   the  building's  history  and  significance.      Should  such  an  Historic  Structures 
Report  be  completed   that  provides  relevant  information,   the  Boston  Landmarks 
Commission  as  provided  for  in  Chapter  772,   of   the  Acts  of  1975,   as  amended,  will 
consider" requests   to  amend  the  above  Specific  Standards  &  Criteria  in  order  to 
achieve   the  highest  standard  of  preservation  possible  for  the  property. 

APPROVED    BY   THE    BOSTON 
LANDi'lARKS   COMIIISSION: 


Date  Approved:  \JL   2  ^j  I  ^jL 


Attest: 


'  to  the  Commxs'si.c 


:retary  to  the  Commis'si.on) 
PRESENTED  TO  THE  MAYOR: 
APPROVED  BY  THE  MAYOR; 


(Date) 

Date  o 


PRESENTED  TO  CITY  COUNCIL: 

APPROVED /DISAPPROVED  BY  CITY  COUNCIL 

(Date)     "  ~" 

Attest: 

(City  Clerk)    '  ~ 


f  Approval  7i<^.^AuJ'  /,  JlXi^ 
~J      (Mfeyor) 
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APPENDIX  5:      ZONING  AMENDMENT 


Map  Amendment  Application  No,   252 
Boston  Redevelopment  Authority 
Boston  Proper:     Custom  House  area 

Development  Plan 

B-10  to  B-10-U 

MAP  AMENDMENT  NO.   194  EFFECTIVE 

July  24.   1986 t 
THE  COMMONWEALTH  OF  MASSACHUSETTS 

CITY  OF  BOSTOt^ 

IN  ZONING  COMMISSION 

The  Zoning  Commission  of  the  City  of  Boston,  acting  under  Chapter  665 
of  the  Acts  of  1956  as  amended,  after  due  rieport,  notice,  and  hearing  does 
hereby  approve  the  "Development  Plan/U.S.  Custom  House,"  dated  June  26, 
1986,  and  approved  by  the  Authority  July  10,  1986,  and  amend  Map  1   - 
Boston  Proper,  of  the  series  of  maps  entitled  "Zoning  Districts  ~  City  of 
Boston"  as  established  under  Chapter  665  of  the  Acts  of  1956,  as  amended,  as 
follows: 

By  adding  the  suffix  "U",   indicating  urban  renewal  area  overlay  district, 
to  the  existing  B-10  designation  of  a  parcel  of  land  bounded  as  follows: 

SOUTHWESTERLY,  by  the  northeasterly  line  of  the  property  at  1-9  India 
Street  and  an  extension  of  said  line  to  the  center  line  of  State  Street; 

NORTHWESTERLY,  by  the  center  line  of  State  Street,  as  that  line  is  also 
a  boundary  of  an  existing  B-8  district; 

NORTHEASTERLY,  by  the  southwesterly  line  of  the  property  at 
177-179  State  Street/74-76  Central  Street  and  extensions  of  said  line  to 
the  center  lines  of  State  Street  and  Central  Street; 

SOUTHEASTERLY,  by  an  extension  of  the  center  line  of  the  segment  of 
Central  Street  that  lies  northeast  of  McKinley  Square,  to  the 
northeasterly  line  of  the  proF>erty  at  11-21    India  Street; 

SOUTHWESTERLY,  by  the  northeasterly  line  of  the  property  at 

11-21    India  Street  and  an  extension  of  said  line  to  the  property  line  of 

1-9  India  Street; 

said  parcel  containing  Block  206  of  the  Downtown  Waterfront-Faneuil  Hall 
Urban  Renewal  Project  Area,  which  block  is  the  site  of  the  United  States 
Custom  House. 


tOate  of  public  notice:     July  12,   1986   (see  St.    1956,  c.665,  s.5). 
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Chairmaiuir  "71  j 

Vice /Chainnan 
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In  Zoning  Commission  Adopted  July  23,  1986 


Attest:  f  (-i'^  4^ff^  e^g^ryof  CdCa  tia^eii. 
Secrei^ry 
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Mayor,  City  of  Boston 
' / 

Date:  — V  .".^z^,.  ^cf ,    J 9 2^^ 

c^ : 


The  foregoing  amendment,  with  said  Development  Plan,  was  presented  to  the 
Mayor  on  July  23,  1986,  and  was  signed  by  him  on  July  24,  1986,  whereupon 
it  became  effective  on  July  24,  1986,  in  accordance  with  the  provisions  of 
Section  3  of  Chapter  665  of  the  Acts  of  1956. 


Attest:  M/t^yf^P^-rtr  '^J>c^t?.S^£6£- 
y         Secretary 
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BOSTON  REDEVELOPMENT  AUTHORITY 
JUNE  26,  1986 

DEVELOPMENT  PLAN 
U.S.  CUSTOM  HOUSE 


Site  Description 

Approximately  one  acre  of  land  at  McKinley  Square  in  the  National 
Register  Custom   House  District  of  downtown   Boston.      The  site  includes 
the  U.S.    Custom   House  on  a  17,068  square  foot  site  and  portions  of 
adjacent  streets  and  sidewalks  as  outlined  below. 

Structure 

Existing  on  the  site  is  the  historic  U.S.    Custom  House,   the  base  of 
which  was  constructed   in   1837-1847  and  the  tower  added   in   1913-1915. 
The  25-story  tower  sits  atop  a  three-story  base  for  a  total   height  of  495 
feet.      The  building   is  rated   1   by  the  Boston   Landmarks  Commission  and 
is  designated  as  a   Boston   Landmark  (see  Appendix  4).      No  additional 
structures  will   be  allowed  on  the  site. 

Allowable  Uses 

1.  The  original  Custom  House  at  the  base  of  the  tower  shall  be  main- 
tained  primarily  as  a  public  space  with  cultural  or  other  non- 
commercial activities  which  are  for  the  use  of  the  general  public 
except  for  such  designated  space  as  is  needed  for  access  to  tower 
uses. 

2.  The  observation  deck  shall   be  made  available  for  limited  public 
access. 

3.  The  tower  may  be  used  for  office,    residential,   or  hotel  activity. 
However,    no  portions  of  the  building  shall   be  sold  for  condominium 
ownership. 

Historic   Rehabilitation  Standards 

The  building  shall   be  rehabilitated  to  historic  landmark  standards  in- 
cluding  (1)   the  Secretary  of  the   Interior's  Standards  for   Rehabilitation 
and   Guidelines  for   Rehabilitating   Historic   Buildings   (Appendix   3); 
(2)  the  Boston    Landmarks   Commission's   General   Standards  and   Criteria 
(Appendix  3);   and   (3)   such   specific  standards  and  criteria  for  the 
Custom   House  as  may  be  established  by  the  Boston   Landmarks  Commission 
and  the  Boston   Redevelopment  Authority. 
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Required   Improvements 

Required   improvements  to  the  U.S.    Custom   House,    in  addition  to  historic 
rehabilitation,    include  the  following: 

1.  Addition  of  facilities  to  improve  handicapped  access; 

2.  Installation  of  a  sprinkler  system; 

3.  Upgrading  of  the  Heating,   Ventilation  and  Air  Conditioning  system; 

4.  Such  other  improvements  as  may  be  necessary  to  conform  to  the 
Building  Code  and  ail  other  applicable  state  and   local   laws, 
ordinances,   codes  and   regulations. 

Development  Review  Procedures 

All   plans  shall   be  subject  to  review  in  accordance  with  the  BRA's 
Development  Review  Procedures,   the  Boston   Landmarks  Commission's 
procedures,   and  other  pertinent  City  regulations. 

Transportation  Access   Plan 

The  developer  must  submit  a  Transportation  Access  Plan,   subject  to 
review  and  approval  by  the  BRA  Director. 

Employment  Plans 

1 .  The  developer  must  submit  a   Residents  Construction   Employment 
Plan  to  the  BRA  Director,   setting  forth  plans  to  ensure  that  its 
contractor  and  sub-contractors  meet  Boston   Resident  Construction 
Employment  Standards. 

2.  The  developer  shall  formulate  an   Employment  Opportunity  Plan 
which  shall  provide  for  the  developer's  good  faith  efforts  to  achieve 
a  goal  that  fifty  percent  (50%)  of  the  permanent  employment  oppor- 
tunities created  by  the  project  shall   be  made  available  to  Boston 
residents. 


APPENDIX  6:      BOSTON    EDISON    LETTER 


BOSWNBMSON 

Executive  Offices 

800  Boylston  Street 

Boston,  Massachusetts  02199 


Carl  Gustin 

Vice  President 
Corporate  Relations 


October  23.  1987 


Boston  Redevelopment  Association 
1  City  Hall  Square 
Boston,  Ma.  02201 

The  following  is  a  brief  description  of  Boston  Edison's  involvement 
in  the  restoration  and  lighting  of  the  Custom  House  Tower. 

In  cooperation  with  the  city,  Boston  Edison  Co.  will  light  for  the 
first  time  ever  the  29-story  landmark  and  restore  the  giant  four-sided  tower 
clock.  We  are  funding  the  installation  of  an  energy  efficient  lighting  system 
around  the  500- foot  tower  and  repairing  the  clock  as  a  gift  to  the  people  of 
Boston  and  to  help  restore  what  was  once  the  heart  of  New  England's  thriving 
maritime  industry. 

Boston  Edison  is  also  hopeful  of  implementing  its  unique  Design  Plus 
program  to  enhance  the  energy  efficiency  of  the  building  when  a  prospective 
developer  is  selected.  Under  Design  Plus,  the  company  funds  the  design  costs 
and  up  to  half  of  the  installation  costs  for  state-of-the-art  lighting, 
heating,  ventilation  and  air  conditioning  for  qualifying  participants. 

The  systems  will  offer  innovative  ideas  for  future  commercial  and 
industrial  buildings.  Design  Plus  is  being  coordinated  through  Kathleen 
Therrien  in  our  Demand  Planning  Department, 

About  500  fixtures  will  be  installed  inside  and  outside  the  25-story, 
Greek  Revival -style  Custom  House  Tower  that  opened  in  1847.  The  lights  will 
be  strategically  located  at  seven  levels  of  the  rectangular  building  to 
maximize  illumination  of  the  facade. 

Hilliam  Lam  Associates  of  Cambridge,  an  internationally  known 
architectural  lighting  firm,  designed  the  tower  lighting  system  that  will 
consume  less  energy  than  it  takes  to  illuminate  two  indoor  tennis  courts.  Lam 
said  spreading  40,000  watts  over  the  exterior  of  the  tower  breaks  down  to 
about  3/10  of  1  watt  per  square  foot,  substantially  less  than  one  floor  of  an 
average  office  building. 
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A  dozen  different  types  of  compact  fixtures  will  be  used  to  light  the 
tower  and  clock  because  of  their  superior  color  qualities  and  to  make  the 
fixtures  as  inconspicuous  as  possible.  The  fixtures,  which  will  be  operated 
at  a  reduced  voltage  to  conserve  energy  and  extend  their  life,  will  be  lit 
seven  nights  a  week.  The  clocX  will  be  lit  from  sunset  to  sunrise  each  night 
and  the  tower  from  sunset  to  midnight  Monday  through  Thursday  and  sunset  to  2 
a.m.  Fridays  and  Saturdays. 

If  you  need  any  further  information,  please  feel  free  to  contact  me. 

SincereJ-y^J^ 


(       Carl  Gustin 

Vice  President,  Corporate  Relations 


7865    021 


